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The Negev Bedouin: A Community in Transition

 The Bedouin community is in transition. The community's traditional value system is disintegrating but"

 a "modern" value system has not yet been established…. The leadership crisis [in the community] is

 extremely severe. It is difficult to identify an agreed-upon leadership within the Bedouin community,

 let alone a leadership capable of spurring true social change." (Adalya Consulting and Management,

 (2015, page 7

Need

A quarter of a million Bedouin live in the Negev, where they make up 

one third of the population. With 63% of all Negev Bedouin under the 

age of 17, the community is growing rapidly: by 2035, they will 

constitute half of the Negev population.

The Bedouin, once a nomadic community, are transitioning to a 

modern way of life as traditional livelihoods collapse. Today, a 

majority of Negev Bedouin live in poverty, which results in 

overcrowding, poor health, and an increase in crime. 

Bedouin children score lowest on Israeli measures of educational 

achievement. 29% of young Bedouin drop out of high school and a 

mere 8.7% of young Bedouin begin studies in higher education.

Unemployment is high: only 22% of Bedouin women and 60% of 

Bedouin men hold jobs.

Bedouin neighborhoods and schools are segregated according to tribal 

affiliation. Tribal connections create strong local ties but also cause 

friction that undermines the establishment of a central leadership able 

to heal and advance the community. 

Demographics

Education
 

 Socio-Economic
Status

Employment

Community 
& Tribal Structure



Vision
A groundbreaking Bedouin leadership that unites the Negev and strengthens Israeli society.

Mission
Desert Stars is building a generation of Bedouin leaders to promote a thriving Bedouin 
community and a strong Israeli society. We empower mission-driven young people to realize 
their individual and collective potential as change-making leaders.

Theory of Change

Leadership for Social Change

Lack of Confidence in Current Leadership

• Current leaders represent only their tribe and serve narrow political 
interests rather than the public. 

• People without the necessary values or professional qualifications hold key 
leadership positions.

• The current leadership model segregates the community by tribe and 
leaves it without unified representation.

The Promise of a New Bedouin Leadership

• Long-term Impact: Only a Bedouin leadership operating in partnership 
with the entire community can lead long-lasting, sustainable change. 

• Maximum Impact: Young people—who comprise a majority of the Bedouin 
community—are most receptive to personal, professional, and social 
development. Over a lifetime, young people will leave the greatest impact.

• Tried-and-True Model for Social Change: Organizations around the world 
lead change by developing leaders, an efficient and proven method for 
aiding disadvantaged communities. 

• A young Bedouin leadership can address the root causes of the many 
challenges facing the community.
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 The support and involvement of the
Bedouin community

 Cross-tribal network of leaders in
(all 3 sectors (public, private, social

 Holistic training that combines
formal and informal education

 Stars will feel connected to Israeli
 society, and are working with the
Israeli institutions

Theory of Change

Base Assumptions      

…The situation will improve as

1. We train more “stars” (students and graduates)

2. More stars assume influential leadership positions

3. More stars work together to solve community needs

4. More community members support Desert Stars and its values

5. More Israelis are positively influenced by the unifying leadership of the stars

Recruiting the right young people 
with the potential for success

Long-term guidance

A 10-15-year sequence of 
leadership and educational 
programs

Bedouin leadership at all levels of 
Desert Stars

A Desert Stars culture that is 
professional, consistent, and 
encourages lifelong learning

Conditions Necessary for Success



Work Plan

Desert Stars operates a sequence of educational and leadership 

programs in order to build a cross-tribal network of young Bedouin 

leaders:

Desert Stars High School for Leadership (Ages 12-18)

enables Bedouin boys and girls to overcome enormous educational gaps, so 
they can shine as students and budding leaders. Students excel in small classes 
led by dedicated Arab and Jewish educators.

 
Rawafed Enrichment Center (Ages 14-18)

offers a rich array of extracurriculars otherwise unavailable to Bedouin 
teenagers. All our high school students participate in technology and 
entrepreneurial clubs, arts, sports, volunteer projects, and training in leadership 
and life skills. In addition, students attend eye-opening overnight trips to 
experience Israel’s landscape, history, and diverse cultures.

The Incubator for Leadership (Ages 18-19)

prepares talented young Bedouin for leadership roles, higher education, and 
ambitious careers. The Incubator opens with months of leadership training for 
12th grade candidates followed by an intensive, year-long boarding program. 
Over the course of the program, students complete strenuous outdoor 
leadership challenges, initiate entrepreneurial ventures, and prepare for future 
studies through rigorous coursework.

The Desert Stars Network (Ages 20+ )

represents the realization of our mission for an influential cross-tribal leadership. 
Through the Network, Desert Stars alumni innovate together to benefit their 
community and society.



Key Milestones

Desert Stars is founded

 Admissions program
begins

Annual budget

Employees (end of 
the year)

JAN

JUN

$140K

1

 Candidates to the
Incubator for Leadership

 The Incubator for Leadership
opens for the first time

Annual budget

Employees (end of year)

63

AUG

$420K

4

131

AUG

NOV

13

$2,150
K

Annual budget

Incubator 
candidates

Employees (end of 
year)

Incubator opens – 
year two

Management 
decides to open a 
leadership school

JUL

AUG

SEP

20

Desert Stars School is 
recognized as an 
official Israeli high 
school

MAR

220
Incubator 
candidates

Process to allocate land 
for the Desert Stars 
Village begins

Incubator opens – 
year three

D. S. School opens. 
120 9th and 10th 
graders enroll.

$850K

30

Annual budget

Employees 
(end of year)

Incubator graduates

2014

2015

300

JAN

MAR

APR

Incubator 
candidates

Adoption of Bedouin 
& Jewish 
co-management 
model

Land formally 
allocated for the D. 
S.  Village

Desert Stars Network 
(for graduates) opens. 
Work on theory of 
change begins.

JUL
Start of joint venture to 
establish the D. S. 
Village

Incubator 
opens – year 4

School opens – 
year 2

Incubator 
graduates

Annual budget

Employees 
(end of year)

2017

AUG

SEP

17

50

$3,400
K

2016

2013 2014 2015

Incubator candidates

High school students

Desert Stars wins 
President’s Award.

Desert Stars wins 
Hope Award

330

200

MAY

SEPT

Annual budget

Employees

DEC

$5,200
K

70

For the first time, high 
school open to students in 
grades 9-12

2018

Incubator opens – 
year 4.



Desert Stars Graduate Profile

The Desert Stars graduate profile, built by educational staff and leadership experts, 
outlines expectations for graduates and enables effective assessment. Program-specific 
profiles reflect the development of the young leaders at different stages. 

Graduate Profile

Knowledge

• Familiar with Bedouin and 
Israeli communities 

• Familiar with Israeli 
institutions

• Well-educated
• Digital literacy
• Proficiency in required 

languages

Motivation and Drive

• Dedication to the Desert 
Stars vision

• Desire to learn and grow
• Passion and readiness to 

lead

Values

• Giving unconditionally
• Excellence
• Honesty and reliability
• Acceptance of Others
• Courage to Pursue Dreams
• Commitment & 

Responsibility

Strength of Character

• Self-Efficacy
• Resilience and 

determination
• Independent

Personal Skills

• Critical thinking
• Proactive
• Goal-oriented action
• Cognitive flexibility
• Big-Picture ideas
• Detail oriented

Interpersonal Skills

• Ability to establish 
partnerships

• Emotional intelligence
• Motivation and leadership
• Ability to communicate a 

message



Inputs Activities Outputs
Short-Term Outcomes

 (through 2025)
Long-Term 
Outcomes

Management

Staff

Youth Village

 Partners and
Advisors

Budget

Student 
Recruitment 
& Admissions

Desert Stars 
School

Informal 
Education: 
Extracurricul
ars & 
Enrichment

Incubator for 
Leadership

Desert Stars 
Network for 
program 
graduates

Spreading 
the D.S. 
message . 
Recruiting 
partners and 
supporters

Bedouin-Jewi
sh 
partnership 
in leading 
Desert Stars

High community interest 
and thorough admissions 
process.

Program graduates embody 
the graduate profile and, as 
a result, develop 
individually, professionally, 
and as leaders.

The stars receive guidance 
through the graduate 
network as they develop 
professionally and as social 
leaders.

The stars are proud to be a 
part of D.S. and are 
committed to their friends in 
the network.

The stars advance a public 
dialogue about values, 
leadership, and initiative. 
They begin to lead 
cross-tribal change.

Bedouin leaders are familiar 
with and value D.S. 
activities.

Recruitment of partners and 
supporters from 
governmental, 
philanthropic, business, and 
social institutions in the 
Negev and throughout 
Israel.

Desert Stars staff are role 
models to be emulated.

Applicants from all tribes. 
33% acceptance rate.

The stars develop 
personally and 
professionally, readying 
themselves for influential 
community positions.

The stars act out of 
dedication to the 
organization and its values.

The stars lead cross-tribal 
efforts to spur 
community-wide change 
(efforts initiated by D.S. and 
independently).

For both stars and other 
leaders, the D.S. Network is 
a springboard for leading 
change.  

Bedouin leaders support 
D.S. efforts and are 
interested in integrating the 
stars into community 
leadership positions.

Israelis and Israeli leaders 
support D.S. efforts.

The stars join D.S. as 
organizational leaders

Applicants from all 
tribes. 20% 
acceptance rate.

The stars excel 
individually and in  the 
public sphere.

Exceptional stars take 
on influential positions 
in order to advance 
the Bedouin 
community.

Exceptional stars work 
with outside 
change-makers to 
take responsibility for 
creating a brighter 
future for the Bedouin 
community and the 
Negev.

Community leaders 
work with D.S. to 
magnify its impact.

Bedouin lead D.S. and 
other social-change 
platforms.

Objective measures 
indicate a significant 
improvement in the 
quality of life for 
Negev Bedouin

Logic Model

 Recruiting &
Admissions

 Achievement &
Growth

 Impact of D.S.
Network

 Impact of D.S.
message and values

Impact:
1. Meaningful and long-lasting improvements in quality of life among Bedouin and all 

residents of the Negev.
2. Reducing stereotypes and negative attitudes Bedouin and Jewish communities hold 

about one another. 



The graduate profile is used to evaluate the stars throughout the year 
and at significant milestones:

 In addition, D.S. and its graduates are evaluated according to the
 :outcomes defined in the logic model

Cross-tribal 
collaboration

 Community
 initiatives

 (scope and
(efficacy

Improvement 
in the 

Bedouin 
community’s 
quality of life

Support and 
recognition from 

the Bedouin 
community and 

wider Israeli 
society

Measurement & Assessment

Age 18: Graduation from the Desert Stars School

Age 19: Graduation from the Incubator for Leadership

Age 23: Completion of studies and training

Age 25: Upon entering the workforce

 Ages 26+: Upon assuming leadership positions that allow the stars to
influence the future of the Bedouin community and the Negev



2018-2019 Status

7
Leadership & 

Educational Programs

By 2030…

2,000
Graduates & Program 

Participants

15
Cohorts

School

8
Classes

4
Grades (9-12)

200
Girls and Boys

70
Employees & Educators

5,500$K
Annual Budget

1
First Bedouin youth 

village (in development)

Organization

Incubator

45
Days of Social 

Entrepreneurship

750
Hours of Academic 

Prep

12
Weeks of Outdoor 

Leadership

44
In higher education 

Graduates

16
Towns and Villages

70 Graduates from 
4  Incubator Cohorts 



What’s Next?

We’ve defined 4 primary goals to achieve by 2020:

Desert Stars graduates realize the organizational mission by becoming 

community leaders who innovate together to benefit their community and 

society. Therefore, expanding our graduate programs is a strategic objective. 

 

As graduates, the stars take responsibility for their personal development and 

for the future of the community. We guide graduates as they grow into a new 

generation of Bedouin leaders. 

Desert Stars graduate programs will have two stages, with distinct emphases:

1. Becoming Independent (up to 25): As young adults, graduates lay the 

foundations for their personal and professional lives by supporting 

themselves financially, pursuing academic studies, and establishing 

families. We motivate and assist graduates at important crossroads, 

organize leadership and educational workshops, and provide guidance 

and advice.

2. Becoming Leaders (25+): Graduates work to influence their community 

and environment. At this stage, we continue to advise graduates, but we 

take back stage as the graduates put to practice the skills they learned 

with us. We measure graduates' success by their social impact. 

 Expanding Graduate
Programming1



The Desert Stars-Jusidman Campus for Bedouin leadership, the future home for all 
our leadership programs, will be a living community based on organizational values. 
Stars will live side by side staff, classmates, and older students, who serve as 
mentors and role models. 

The village concept is adapted from Israel's innovative model for youth villages, 
which allows students to excel in an immersive boarding school environment. At 
the Desert Stars-Jusidman Campus, we will blend formal and informal education to 
nurture our stars' natural talents, foster their intellect and entrepreneurial spirit, and 
promote healthy cognitive, social, and emotional development. Families will be 
highly involved in village activities; parents are full partners in their children’s 
educational journey.

The village will allow us to create a transformative experience for our stars and 
reach many more promising students, ensuring a large, active, and effective 
network of future Bedouin leaders.
 
The Desert Stars Youth Villages encompasses:
▪ Desert Stars School, grades 7-12
▪ Incubator for Leadership
▪ Desert Stars Network
▪ Dorms and boarding facilities
▪ Dedicated spaces for technological education
▪ Facilities for informal education
▪ Organizational headquarters

What’s Next?

2  Establishing the
Youth Village



In one decade, the Desert Stars Network for program graduates will number 

over 1,000 young men and women leading change in the Bedouin community. 

We are developing additional leadership programs to bring even more 

talented young people to the Network, magnify our impact, and accelerate the 

rate of change.

In the next two years, we will open three new leadership programs:

1. Incubator for Leadership – Women's Program: We are planning a 

groundbreaking initiative in the traditionally patriarchal Bedouin 

community: a full-year leadership program that prepares young Bedouin 

women for leadership roles, higher education, and ambitious careers. The 

program is the natural extension of Desert Stars' highly successful Men's 

Incubator for Leadership, which is now in its fourth year of operation and 

boasts fifty graduates. Through the Incubator, participants develop a 

can-do pro-active approach that leads to personal success and also 

empowers them to innovate in their communities. Over the course of the 

Incubator year, participants will initiate entrepreneurial projects, meet 

with diverse Israelis and pioneering women leaders, and prepare for 

future studies through rigorous coursework. 

What’s Next?

3 Growth



2. Young Adult Leadership Program: The program will be aimed at a small 

but successful group of young Bedouin adults who didn't have the 

opportunity to attend Desert Stars youth programs. The adult program 

will be our most selective: we will admit exceptional young adults who, 

with a little guidance, will be able to achieve a great deal very quickly. All 

graduates will be welcomed into the Desert Stars Network.

3. Community Program: Desert Stars graduates need the active support of 

their community to be successful leaders. For that reason, we are 

expanding our community engagement program to build that support. 

We aim to establish a "Desert Stars" community that understands Desert 

Stars programs, believes in the organizational mission and supports 

graduates' leadership efforts. We will reach out first to the families of our 

stars and to influential community figures. 

What’s Next?

3 Growth



4
Establishing an educational development center is a priority for us, as the 

center will allow us to develop a pedagogical method and curriculum that 

emphasize the values, leadership, and skills defined in the Desert Stars 

graduate profile and theory of change. The center’s staff  will assist Desert 

Stars managers in implementing pedagogical and curricular changes, 

evaluating and maximizing program effectiveness, building work plans, and 

adjusting those plans in keeping with findings and insights from students, 

staff, and the community.

The center will also operate staff development and training, which we 

consider essential to Desert Stars’ success.  Staff training efficiently 

integrates new hires, offers experienced staff opportunities for continued 

growth, and creates an organization-wide culture of learning, improving, 

and striving in keeping with Desert Stars’ vision and educational philosophy.

What’s Next?

 Establishing an
 Educational
Development Center



Challenges

Desert Stars Network

We are proud that the Desert Stars Network will become more heterogeneous 
when future stars graduate from our different leadership programs. We are 
preparing to adapt the Network accordingly:

o Integrating Graduates of the Incubator and School: Today, all Network graduates 
successfully completed the year-long Incubator for Leadership, where they shared 
similar experiences and constructed a common narrative and leadership language. In 
2019, when the first graduates of the Desert Stars School join the Network, we will 
put into place mechanisms that maintain the sense of belonging, pride, and 
community current Network graduates experience.

o  Integrating Men and Women – Gendered social norms in the 
traditionally-patriarchal Bedouin community complicate integrating women into the 
Network, which is currently all male. Once women graduates from the school and 
Incubator join the Network, we will need to develop programming that respects 
Bedouin culture while promoting women's rights. 

o Integrating Leaders of Different Ages – The challenges and expectations for 
leadership, personal responsibility, and initiative vary according to the age of the 
graduate. Once the first graduates complete their academic studies, begin fulfilling 
career paths, and establish themselves as independent adults (completing the 
Network's program for young adults age 20-25), we will need to develop 
programming suitable for the needs and ambitions of graduate leaders ages 25+ and 
ensure they retain connections with younger graduates.

The Network's growth, a clear sign of our success in training Bedouin leaders, 
nonetheless presents challenges. We must ensure that future graduates 
experience the same quality programming, develop the same personal 
connections with staff and Network peers, and receive the same individualized 
guidance that current graduates enjoy. 



Challenges

Recruitment
Enrolling suitable girls, boys, women, and men at the Desert Stars Village may

prove challenging. As a regional program, we will not benefit from the automatic 
enrollment of students residing in a particular school district. Rather, interested 
students will have to convince their parents to register them at the first Bedouin youth 
village in the world. We must in turn prove to families that a Desert Stars education is 
the best way for their children to prepare for a promising future.
 

 Staff
In order to attract top talent, we must continue to innovate and achieve. In addition, 
we must reach out to educators with the drive and desire to inspire students and 
create a better world every day. 

Female Leadership
Developing a forceful female leadership is complicated by the patriarchal system 
present today in the Bedouin community. Integrating women and girls into our 
leadership programs is nonetheless a priority, as demanded by our theory of change 
and our mission to create a Bedouin leadership that represents all community voices. 
We are prepared to face any objections. When conducting program evaluations, we 
will emphasize gender issues.

Challenges in Developing a Young Bedouin Leadership

Desert Stars' transformative leadership sequence requires years of intensive training 
and guidance. We operate many programs, train many cohorts of students, and hire 
excellent staff. As a result, our annual expenses are high, although Desert Stars is 
low-cost relative to our impact on the entire Bedouin community, the Negev region, 
and wider Israeli society. 



"My dream is that my community will be 
an acknowledged and vital part of Israeli 

society. I believe Bedouin leaders can and 
must achieve that dream. That’s why I 

joined Desert Stars"

Diab Alghlban, Incubator for Leadership graduate





www.desertstars.org.il


