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Desert Stars – Jusidman Campus for Bedouin Leadership, the future home for all our leadership 
programs, will be a living community based on organizational values. Program participants 
will live alongside diverse staff, classmates, and older students who serve as mentors and 
role models.

The campus will be modeled after Israel’s life-changing youth villages, which teach students in an immersive 
boarding school environment. At our village, we will blend formal and extracurricular education to 
nurture our stars’ natural talents, foster their intellect and entrepreneurial spirit, and promote healthy 
cognitive, social, and emotional development.   The village will allow us to provide thousands of students 
a transformative education unlike any other through our sequence of leadership programs. 

WHY A YOUTH VILLAGE?  

Desert Stars’ Theory of Change demands that we train, by 2030, hundreds of great leaders and hundreds 
more with the values and skills to become great leaders. Working together, our graduates will be able to 
spur economic growth and promote social development in their community and throughout the Negev. 

Our village is uniquely suited to training young Bedouin leaders, for the following reasons:
 Personal growth and leadership development occur gradually, in steps. The 24/7 boarding environment  

 will give us the time to guide the stars as they develop at their own pace.
 The youth village’s cross-tribal student body and cross-cultural Bedouin and Jewish staff will be an  

 important model for coexistence in Israel’s deeply fragmented society. 
 The village will be a source of pride for the community.  The communal aspect of the village is critical  

 to our mission. At the village, our stars will be able to find the active support they need to become  
 successful leaders in a collectivist culture.

CURRENT VILLAGE STATUS

We have secured 15 acres and nearly 71 million shekels from the Ministry of Education, the Jusidman 
family and the Rayne Trust. The award-winning Plesner Architects firm is designing the village as a 
modern educational space that celebrates Bedouin culture and heritage.  Poran Shrem, an experienced 
management company, is supervising the construction and engineering of the village.
In terms of funding, we are working with our partners at the Ministry of Agriculture to pass a government 
resolution that would guarantee funding for 50% of village planning, development, and construction 
costs. In addition, several government ministries have expressed interest in contributing funds to match 
philanthropic donations. 

FUTURE MILESTONES

October 2019
 Completion of final structural plans
November 2019
 Construction of physical infrastructure (roads, utilities, etc.) begins
May 2020
 Construction of the school begins
September 2022
 Desert Stars School is ready for students

VILLAGE RUNNING COSTS

The transition of the Desert Stars organization to a full-fledged Youth Village will ensure the organization’s 
stability.  Youth Villages are funded by the government and as such, the Desert Stars’ budget will be 75% 
government-funded, rendering the organization as financially stable which would reduce the reliance 
on philanthropy in the future.

“The Desert Stars Youth Village is where tomorrow’s leaders begin their path to success”


