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This project is made possible by the generous support of:

Social venture fund for Jewish-arab equality and Shared Society
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the goal set by the yahav-anchoring the Negev Business initiative was to bolster local economy in the Negev 
to benefit all the residents. this was accomplished through establishing a proactive connection between Negev 
businesses and business opportunities created by anchor institutions (industrial companies and public sector 
institutions), and through large government and civilian projects. Harness these resources to bolster locally 
owned businesses led to the situation where more of the resources that entered the Negev tended to remain 
in the Negev and even doubled and tripled themselves due to the circular effect of secondary purchasing 
and employment that nurtured the local economy. the initiative is geared to increasing the involvement and 
participation in the development process of the entire Negev population as the catalyst for creating a joint 
space and a shared society for both arabs and Jews.

in accordance with this vision, the yahav-anchoring the Negev initiative itself is based on productive 
multi-sector cooperation between AJEEC-NISPED, The Negev Development Authority and the anchor 
institutions, many of which are commercial businesses. other partners in the project are: Maof (the new 
framework for fieldwork of the ministry of economy’s Small Business administration, formerly known as mati 
centers), KAN Center (center for Local economic Development initiatives in the eastern Negev, formerly 
eastern Negev mati), Shatil - local sustainable economic development project, The Rayan Center 
(Promotion of employment in arab Society in the Negev) and many others. the synergy between the partners 
enables developing high quality and flexible comprehensive solutions to service the needs of the anchor 
institutions and local businesses.

Looking Forward to 2015
2015 will concentrate on establishing firm foundations for the initiative and increasing the involvement of 
Bedouin owned businesses in areas of opportunities in the Negev. this will be accomplished through:

 � recruiting additional anchor institutions; 

 � increasing the number of local suppliers registered in the large institutions suppliers’ pool;

 � expanding our multidimensional approach to integrate the Bedouin community in the growing high-tech 
industry in the Negev. 

 � creating professional meeting grounds between decision makers (such as procurement managers), for local 
suppliers and service providers. 

 � Strengthening and expanding professional meeting grounds for local businesses (such as a forum for local 
software firms and a Bedouin business forum);

 � upgrading the area for digital opportunities and improving accessibility to opportunities for local businesses. 

 � assimilating a “Quality and excellence” program as well as additional responses for upgrading the capacity 
of small and medium businesses to grow and acquire quality management tools. 

our guiding goal will continue to be developing the Negev for the benefit of all its residents, through developing 
cooperation between the Negev anchor institutions and local businesses

Eran Buchaltzev, Director
yahav-anchoring the Negev initiative
a Joint initiative of the Negev Development authority & aJeec NiSPeD

Forward:
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1.6 MiLLion niS

in institutional purchase orders 
to 100 local suppliers who participated 
in the “Buy South” project during the 
“Protective edge” operation

partner in
the venture

11 Anchor 
inSTiTuTionS 

1,600 
buSineSSeS 
regiSTered 
in the Negev 
Business
index

were added to the 
pool authorized 
by the israel 
chemical 
company

30 LocAL 
SuppLierS 

205 LocAL 
SuppLierS 
were linked to the 
contractors of the 
new military
training
complex

are members
of the Negev
tech forum

13 LocAL 
SoFTwAre 
coMpAnieS 

174 LocAL 
coMpAnieS 
benefited from counseling, 
advice and support in 
submitting tenders

for local suppliers 
were advertized 
on the Bizbanegev 
Portal

narrowed the digital
gap by participating 
in computer courses

307 buSineSS 
opporTuniTieS 

50 LocAL 
coMpAnieS 

2014 in numbers:

to the Bizbanegev 
website.

30,000 
enTrAnceS 
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The Yahav-Anchoring the Negev initiative takes the lead in generating new development processes for 
creating a strong and vibrant economic reality in the Negev, based on a thriving, varied and comprehensive 
local economy to benefit the entire population of the Negev. this is being accomplished through leveraging 
local resources and consolidating a broad network of anchor institutions, local businesses and additional
stake-holders. this vision is based on the following values and aspires to realize them: responsibility, 
innovation, fairness and decency, inclusion, cooperation, partnership and participation.

Increasing the Number of Anchor Institutions

The Negev Business Index - Expanding the Business Circle

Bizbanegev Portal

“Buy South”

Activities Enabling Accessibility to Anchor Institutions  
and Business Opportunities for Local Suppliers

Activities to Upgrade Capacities of Local Supplier

Negev Software Companies Forum

The Bedouin Hi-Tech Challenge

A New Potential Social Enterprise - Industrial Laundry in Neot Hovav

The initiative’s Vision:
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following a process of focusing strategies and building appropriate tools, the initiative began working towards 
realizing its vision at the start of 2014. We continued to recruit a constantly growing circle of anchor institutions and 
suppliers to the various activities of the initiative which began to participate in the ever increasing opportunities in the 
Negev. to serve this process, we continued to improve and adjust the responses and tools offered by the initiative.

residents and businesses in the Negev went through a difficult time during Protective edge, the recent war with 
Gaza. the initiative led the drive to promote local purchases during the war. it also aided the process of rehabilitating 
local businesses by providing accessibility to all available means of help (workshops, professional consultation and 
more) in order to strengthen and expand the businesses. the initiative’s activities during the past year included:

the iDf’s move into the Negev emphasized the importance of including Negev small and medium business 
enterprises in tenders, enabling them to benefit to a greater degree from the government’s investments. When 
the initiative began to link local businesses to these business opportunities, it became clear that the field of 
opportunities was a great deal larger than had originally been thought. many anchor institutions had 
a purchasing potential of over 10 billion NIS per year. 

the acquisition volume grows even more when government and private investments are added, but much 
of this has taken place outside of the Negev. each additional 5% of local purchasing equals 500 million NiS 
per year for the Negev’s economy. the economic effect of this process is stronger due to the cyclic effect on 
secondary suppliers and the creation of new job opportunities.

the number of institutions involved in the venture continues to grow, and today includes Israel Chemicals ltd. 
(the Dead Sea Works, rotem, Brom, Periclass, magnesium), Soroka Hospital, Mabat L’Negev, Ben-Gurion 
University, Perrigo, Soda Stream, Tara Dairies, Ramta (israel aircraft industries), Intel, Beersheba Hi-Tech 
Park Companies, Creative Industries Forum, (Beersheba theatre, Bat-Dor Dance company and more).

Next year we will expand the circle of anchor institutions involved in the venture. in addition to large companies 
which will be recruited also according to geographic segmentation, we will focus on municipalities and local 
councils. as part of the process of harnessing and expansion of our activities with the anchor institutions, we 
have also established a forum for procurement managers of the anchor institutions in the Negev. this forum, 
in conjunction with “Zionism 2000”, is a professional group, studying and enriching one another as well as 
influencing the local economy in the Negev.

the initiative created the Negev’s first business index intended to include all the businesses in the Negev. this 
index helps the purchasing managers of the anchor institutions to locate local suppliers. in 2014 we carried out 
a survey of local businesses. throughout the year survey-takers covered business centers in the Negev and 
added more businesses to the index. the index presently contains 1600 businesses. expanding the index is 
an ongoing process.

Summary of 2014:

increasing the number of Anchor institutions:

The negev business index - expanding the business circle:
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the initiative’s internet site went online at the beginning 
of the year. it is a digital meeting place between the 
local suppliers and the needs of the anchor institutions. 
the site contains a large amount of information about 
present processes of development in the Negev and 
those expected to be developed within the next decade, 
business opportunities from the anchor institutions, the 
Negev business index and information about helpful 
tools for local businesses. the website is the heart of the 
initiative’s activity for making information accessible. this 
information also appears in a monthly newsletter, in text 
messages, e-mails and social media. 

the scope of the portal’s activities increased during the 
past year, as can be seen in the attached graph:

the data on the portal shows that the most frequented pages are the tender and the business index which 
serve as working tools for the initiative’s purchasing managers and local suppliers.

bizbanegev portal:
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the wide exposure 
in the summer months 
came from the 
“Buy South” project 
during the “Protective 
edge” operation.
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in response to the decrease of business in the Negev during 
the “Protective edge” operation, the initiative created the 
“Buy South” project as a convenient, available and flexible tool 
for purchasing from small and medium suppliers. this tool was 
directed mainly to trade unions and institutions from all parts 
of the country to encourage the purchase of holiday gifts. 
During the summer we helped some 100 Negev businesses 
to fulfill 45 purchase requests from trade unions, organizations 
and companies from all areas of the country for a total of 
1.6 million NIS. among the purchasers were: Pelephone, 
the israeli Knesset’s union, the ministry of Housing and others.

the “Buy South” activity led to a great deal of exposure for 
the yahav- anchoring the Negev initiative and the Bizbanegev 
Portal. During the month of July site traffic increased to double 
what it had been in June and doubled again in august to 
8500 unique users. 256 new businesses were also added 
to the index during this period. the knowledge and tools 
we developed for “Buy South” have helped us expand local 
purchasing by trade unions and Hr Departments. at present 
we are making preparations for the “Buy Negev” Passover fair.

“buy South”:

Ido, a beekeeper and owner of 
“Ido’s Honey” from Moshav Klachim in 
the northern Negev succeeded with two 
proposals and sold 900 packages 
of honey for the holiday.

Soroka Hospital in Beersheba sent a “sweet” 
thank you to employees whose immediate 
family members had been called to serve in 
the army. Sharon of “Chocolate Flowers” 
in Beersheba won the bid and prepared 
especially sweet packages.

Gadi Galinski of “Fine Gourmet” put 
together a package of the best Negev 
food products: olive oil, honey, jams and 
spices and sold 4,000 gift packages to 
Israel Chemicals, Netafim, the Volcani 
Institute and others.

Three of the suppliers who profited from selling 
products in the “buy South” promotion:

Success 
Stories
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The Initiative informed Israel Chemicals about a local production company, Puzzle. 
Israel Chemicals was impressed by their performance level and quality of their 
service in a field in which most of their work would be sent to the Tel Aviv area. 
Puzzle is now one of Israel Chemicals’ authorized suppliers and is in the process 
of receiving an actual work contract.

In May, there was a “Talking Business” meeting between the Yerucham town council, 
the Kan Center and the erection and operational managers of the “Mabat L’Negev 
Company” (the Army Training Complex). 30 business owners, building contractors, 
suppliers and merchants from Yerucham also participated. Two of the participating 
businesses, Aviam Building Materials and A.A.Engineering, received significant 
work contracts.

Success 
Stories

establishing accessibility to anchor institutions is a sensitive issue and requires being acquainted with 
management, work methods, and the needs and sensitivities of each institution. the consolidation of the 
initiative and the involvement of its partners contribute to developing working relationships based on trust with 
anchor institutions. through us, our suppliers benefit from opportunities in two ways:

1. Exposure to RFPs for purchasing and tenders:

 � the Bizbanegev Portal receives all information on tenders being offered in the Negev. 
307 business opportunities were advertised on the Portal this year, and 20 of them were special 
opportunities from anchor institutions in the Negev advertised only for businesses located in the Negev 
(in addition to “Buy South”). for example, eight suppliers received framework agreements with Soroka 
Hospital in the areas of computerization and automation. 

 � the yifat tender System is integrated into the Portal and provides the local suppliers with accessibility 
to tenders in their fields from all parts of the country. Sixty local businesses are already benefitting 
from subsidized subscriptions to yifat tenders within the framework of the initiative. as part of their 
subscription they receive guidance in submitting tenders. another tool in the portal is “the third floor” 
which enables accessibility to information on commercial real estate property.

 � the New Negev army training complex - an ongoing relationship was established with the concessionaire 
(mabat L’Negev construction and operation), with the operating companies (Natun, Shultz, Binat and 
Zuko), and with the building contractors. Local suppliers participated in their tenders and as a result, 205 
suppliers were referred to construction contractors, 9 of whom are already working on the site.

2. Introducing local suppliers to the anchor institutions and adding them to the Institutions’ 
list of authorized suppliers:

 � the initiative aids the process of merging local suppliers into the authorized supplier list of anchor institutions. 
one such example is israel chemicals which approved 30 local suppliers as authorized to receive work.

 � this year’s “Talking Business” meetings brought together purchasing managers from anchor institutions 
and local suppliers. the meetings created mutual accessibility, giving the local suppliers an added 
advantage by familiarizing them with the companies’ purchasing procedures and tenders.

 � even before a satisfactory number of suppliers had been accrued in the Negev business index, we 
prepared lists of suppliers for the anchor institutions according to their stated needs. among those listed 
were catering companies for Ben Gurion university, translation services for Soroka Hospital, laundry 
service for Perrigo, equipment and office furniture for the Lockheed martin company (the High-tech Park 
in Beersheba) and aluminum suppliers for ramta.

 � a guide listing local suppliers and services was prepared for building contractors for projects in the 
Western Negev.

Activities enabling Accessibility to Anchor institutions 
and business opportunities for Local Suppliers: 
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Activities to upgrade capacities of Local Supplier:

negev Software companies Forum:

through the initiative’s upgrading training local suppliers prepared their businesses to comply with the present 
quality and solidity requirements of the anchor institutions as well as for upcoming challenges.

 � 4 workshops on the subject of tenders which took place during the year taught 60 business owners 
how to avoid making common mistakes and improve their ability to win tenders. altogether 174 small 
business owners in the Negev benefited from this training and subsequent guidance in improving their 
capabilities to compete in significant tenders that were previously inaccessible to them. 

 � computer courses - 50 small businesses owners, focusing on tradesmen, took 4 courses designed 
to narrow the digital gap and to improve business capabilities and the quality of their service.

 � We are preparing for the start of a mentoring program, "Quality and Excellence in Manufacturing and 
Services". this program is being held in conjunction with “Zionism 2000”. it involves managers from the 
anchor institutions mentoring local suppliers presently working with them to improve the quality of their 
services and the solidity of their businesses.

 � We are preparing to renew and expand the forum for Bedouin Business owners in cooperation with 
the Authority for Economic Development in the Arab, Druze, and Cherkessi sectors in the Prime 
Minister’s Office, Maof, the Rayan Center and the KAN Center.

the hi-tech field in the Negev is undergoing a period of rapid development. our work with anchor institutions 
and the large hi-tech companies moving to the Negev has led to an increased need for sub-contractors. there 
are local companies in this field already working in the Negev and their number is constantly increasing. Despite 
this, there was no connection between the needs and the suppliers. Since hi-tech will be one of the Negev’s 
growth engines in the coming years and in view of the developing needs and opportunities, we established a 
forum for Local Software companies. 

During the second half of the year the Negev tech forum for Local Software companies began to operate within 
the framework of the project for the purpose of advancing local businesses in the areas of development, Q.a. 
and services. through this process we are developing the local side of hi-tech growth in the Negev as well as 
offering a model for cooperation between local businesses. the forum consists of 13 software companies whose 
managers meet once a month. the forum held 6 working meetings which included familiarization with the ministry 
of economics’ support tools and joining as suppliers for establishing online stores for businesses in the Negev within 
the framework ”Digital israel”; familiarization with the army training complex and the Binat company, an ict supplier 
for the training complex that may need secondary suppliers in the future (including preparing the members of the 
forum to meet the threshold demands for security classifications with the help of maof), building a syllabus for a 
programming course for Bedouin to create quality employment, and business opportunities for the forum members.

Success 
Stories

Software companies who were members of the Forum 
were integrated as suppliers for the ”Digital Israel” 
project and some of them won tenders to build internet 
sites designed for businesses in the south. 

Success 
Stories

A thermal insulation company from 
Arad which participated in the tender 
workshops and received pertinent 
consultation won a 4 million NIS 
tender from Israel’s Electric Company.
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The bedouin hi-Tech challenge:

another hi-tech challenge involves the integration of Bedouin software professionals in the industry. in 2014 we 
developed a partnership with the Ma’antech Coalition, which was founded to jump-start a natural process of 
integration of israeli arabs in hi-tech by supporting both employers and candidates in the recruiting process. 
together we initiated and facilitated a working process of more than 60 Bedouin and Arab students and 
university graduates together with hi-tech companies operating in the Negev. We proposed working with 
the students and graduates to improve their chances of placement, and with the companies to learn how to 
improve their diversity. So far, two candidates have been hired as a result of our actions. During 2015 we will 
begin full implementation of the ma’antech working process in the Negev.

there exists a real need in the Negev for a modern industrial laundry that is capable of supplying varied high 
level laundry services, from integrated management of clothing inventory to sterile laundry services that do not 
presently exist in the Negev. 

the yachdav association, established by the rashi foundation, runs protected employment projects for 
special needs populations from the entire Negev. together with yachdav, we are in the process of investigating 
the opportunity to establish a laundry as a social enterprise in the Neot Hovav industrial Park, located 12 
kilometers south of Beer Sheva. this laundry facility, if established, will meet the needs of various industries and 
institutions that today send their laundry to other regions.

A new potential Social enterprise - industrial Laundry 
in neot hovav:




