
 
 

  
  

עמותה לפיתוח כלכלי -קרנות קורת ישראל   
KORET ISRAEL ECONOMIC DEVELOPMENT FUNDS  

االقتصادي للتطوير جمعيه -إسرائيل كورت صناديق  

 
KIEDF's Microfinance Programs - 2014 Year End Update 

 

 
Loans – 1169 

 

Credit -  NIS 10.7 million - $3 million 
 

Losses – 2.2% 
 

 
Envisioning a country that allows all women access to financial services –

credit – savings - financial education, all provided in an avenue which 
values their abilty and their possibilities. 

 

Achievements 2006 – 2014 
 

Entrepreneurs – 5,500 
 

Direct and Bank Loans – 7,100 
 

Credit - $18 Million  
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KIEDF is recognized as a leading Israeli NGO in the field of credit and business 
services. Two divisions within KIEDF provide services to diverse populations, 
one to small and medium businesses and the second provides microfinance 
services to low income populations, mainly women. 
 
Microfinance provides access to credit and business services to help low income 
and unemployed populations create an independent income generating activity, a 
Microenterprise. Our services enable the development and expansion of 
microenterprises, ensuring additional income for clients and their families. Across 
the world, the development of microenterprises has proven to economically 
empower low-income populations.             
 
In 2014, over 1,600 clients were supported and 1,169 loans distributed mainly 
through our non-bank loan fund.  These loans, together with business 
development services, enabled low income women - Arab, orthodox, immigrant, 
veteran and Ethiopian Israelis develop their business and improve their lives.  
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In 2014 we continued operating in the south and north of Israel, 
expanded into new geographic areas, introduced a new product of 

nonbank loans to social businesses and began the development of a 
pilot Savings program. 

 
 
 



- 2 - 
 

 
 

KIEDF MICROFINANCE SERVICES  

 
The Micro Credit Guarantee Loan Fund with Bank Hapoalim 
In 2003, KIEDF initiated the first micro-credit loan fund in Israel, with credit 
provided by Bank Hapoalim. The Fund provides security free loans ($2,500 - 
$8,000) to low income entrepreneurs facing barriers to financing on reasonable 
terms.  As a result of Operation Protection Edge, Bank Hapoalim worked with 
KIEDF to provide attractive loan conditions, which continue to be available for 
entrepreneurs throughout the country.  
 
SAWA (together) – Non-Bank Loans 
Loans of $1,000–$5,500 combined with business services are given individually or 
through solidarity group methodology to low income entrepreneurs (mainly 
women) for the development of their businesses. SAWA started operating in 2006 
with Bedouin women of the Negev, using the group solidarity model invented by 
Prof. Yunus from Bangladesh. In 2010 program the expanded to the north. 
 
Beginning in February of 2011, KIEDF entered into a matching agreement with 
the Israeli government aiming to expand services to all Arab women in Israel. 
After the three year pilot, completed in 2013, a new four year agreement was 
signed with the first year of operation beginning in 2014. The program is 
operating out of Sawa Branches in Rahat, Nazareth and in central Israel. 
 
Business Development Services  
Before credit distribution, field staff provides basic business training to assist 
clients in planning their investment and enterprise. After loan distribution, Field 
staff conducts visits to the business site, to consult on development and business 
management. Clients from the same area meet periodically for group training 
meetings in different issues of business management. In addition, staff connects 
clients with other existing government, municipal and NGO services to create a full 
network of support. 
 
After overwhelming success, microfinance services, were expanded to additional 
populations, specifically in the Jewish sector. Low income Jewish populations, 
with a focus on women, can now receive access to credit combined with 
business services. Activity in the Jewish sector is dependent completely upon 
grants from our generous donors, while services to Arab women continue with 
the government matching program with funding provided by the Ministry of 
Economy and the Authority for the Economic Development of Minorities in the 
Prime Minister's Office  
 
Our strength continues to be our staff working in the field, providing services 
directly to low income populations and enabling economic development through 
business activity growth and expansion. 
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CLIENT PROFILE 
 
KIEDF targets those most in need and capable of benefiting from the 
development of an independent income generating activity. In 2014, 49% of our 
clients were dependent on government subsidies or welfare for their survival, 
prior to working with us. Utilizing our database, we have evaluated clients' status 
prior to entering the program. We observed that the main characteristics of 
clients and their businesses (e.g. marital status, business type, education, etc) 
have not changed much over the years while the geographic focus has 
diversified, with services being provided in additional areas.                                                                                         
 
Total clients surveyed: 2006-14 = 4011, 2014 = 1104 
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2014 YEAR IN REVIEW 
 
The KIEDF microfinance model is based on staff going to potential clients and 
providing services in cities, villages and neighborhoods. They meet the clients in 
their home or at their businesses. This outreach methodology is a distinctive and 
important aspect of our microfinance program and a major reason for its success 
and impact. Our services reach clients at a unique and critical stage in their 
business development. This also allows us the opportunity to connect clients with 
existing services provided by government entities and other nonprofits. During 
2014 the new Israeli Small Business Association (SBA) entity - Maof, was 
established and began working in the field. The effectiveness of the entity 
depends on the different areas and continues to be in flux. KIEDF continues to 
work with all partners in the field but is also working with high level management 
within the Ministry of Economy, the government body responsible for Israeli SBA 
funding, to ensure services are developed to the needs of women entrepreneurs. 
The work in the Ministry combined with KIEDF staff’s direct day to day contact in 
the field allows us to connect clients with the most appropriate services. 
 
One significant challenge during 2014 involved the war in Gaza and the 
repercussions of Operation Protective Edge on microenterprises. Business 
activities suffered, commerce was weak and business owners paid a high toll as 
a result of the war. Staffs’ support to businesses, both in access to credit and 
assisting in understanding options for adjusting to this difficult period, became 
that much more important. The summer months are typically the most profitable 
of the year with increased customers and growth in sales. Following the outbreak 
of the war, many businesses closed for security reasons and others had minimal 
sales.  In fact, the recession affected the entire country. We did experience an 
increase in late payments by clients, but we are not observing increased default 
or business closings. The fact that clients are taught financial management and 
preparedness for such difficult times has helped.  
 
KIEDF worked with clients to reschedule payments and reduce economic stress 
during this period. An important aspect was also being able to lend an ear and 
listen to their challenges. Our clients did not feel alone. During this time, we 
observed an impressive level of professionalism by our staff. 
 

SOUTHERN REGION 
 
SAWA was originally established with Bedouin women of the Negev. In 2014 we 
continued operation in Bedouin villages across the Negev with ongoing growth 
and success. Three veteran field staff members continue to lead the program in 
the Negev together with the Branch Manager. An additional field officer was hired 
at the close of 2014 and has begun her training. She will work in the newly 
recognized villages. Cooperation continue with Sidreh, Yedid and other 
nonprofits working in the area.  
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Beersheva - A field professional was identified trained and began providing 
services in Beersheva, among low income Jewish women. During 2014, KIEDF 
developed strong partnerships with the municipality, local organizations and 
government bodies. The groundwork has been laid for a women’s business forum 
in Beersheva. This Forum is focusing on both providing business management 
skills and development of a strong network between women business owners 
throughout the city. 
 

NORTHERN REGION 
 
In Northern Israel we now provide services in 25 cities, towns and villages, with 
individual loans available throughout the region.  Branch management is working 
with regional Employment Centers, helping counselors gain an understanding 
that for many women a microenterprise can allow them to increase their income 
or earn at a level unavailable through existing employment opportunities. The 
northern region is managed through the Nazareth Branch with the largest 
number of Field Staff and highest client numbers. Staff plays an important role in 
new staff recruitment and development in other locations. 
 

CENTRAL REGION 
 
Jerusalem - Activities continued to expand and strengthen in Jerusalem among 
low income Jewish women. Staff works with a network of organizations in the 
city, providing credit and services to clients. During the year the staff was 
responsible on several occasions for connecting different municipal entities with 
each other to ensure expanded programs and options for entrepreneurs.  
 
An external evaluation was begun at the close of 2014 with final results expected 
during the first quarter of 2015. Interim results have shown quite positive impact 
and assessment, as explained by the external evaluator: 
 

“A crucial input in the success of the program was the skill and efficiency 
of the field worker. From the answers the women gave both in the 
interviews and in the questionnaire, the field worker played an essential 
part in recruiting them for the program and for providing the necessary 
skills and referrals to help them achieve their business goals.” Ethical 
Research Institute (ERI)  

 
New SAWA Branch - A manager for SAWA with Arab women in the Central 
Region was identified and trained during the final quarter of 2014. The new office 
is projected to open in the first quarter of 2015 in Kfar Kassem.  
 
Ethiopian Community – In 2014, work with Ethiopian Israeli entrepreneurs 
concentrated in central Israel with services also provided in the rest of the 
country. The Israeli government manages most of its programs within the 
Ethiopian community through the Ministry of Immigration.  
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In addition, there are other government supported entities active within the 
community. This sometimes leaves clients confused and unable to access the 
right services for them. KIEDF staff acted as a mediator in several localities 
connecting entrepreneurs and ensuring different entities can provide services to 
existing and potential Ethiopian Israeli entrepreneurs. 
 
Additional populations in central Israel received access to services in Bat Yam, 
Holon and southern Tel Aviv. Staff is exploring expansion into the city of Petah 
Tikva in early 2015. 
 

ADDITIONAL SERVICES 
 
Social Businesses 
A pilot program has started providing non-bank loans to social businesses. Social 
businesses are businesses with a double bottom line. Results are measured in 
both revenue development and social impact. Some social businesses are being 
developed by non-profits and some by social entrepreneurs. Identifying initial 
seed money is always challenging in such ventures.  
 
Several organizations and hubs are providing training and support for social 
businesses at this time and KIEDF professionals are working with them to assist 
with access to credit. 
 
Savings – a new program 
We are committed to providing financial services to low income populations. After 
credit, one of the most needed services is savings. During 2014 KIEDF began 
research into possible savings program. Existing policies and legislation prevent 
the implementation of typical microfinance savings models. This requires 
development of a unique model.  The pilot is expected to launch during 2015 with 
hopes for securing initial funding and future government cooperation in the 
implementation of this program. 
 
Kiva  
Kiva continues to be an important source for our revolving loan fund, providing 
capital for loans to borrowers throughout Israel. We are working with Kiva on 
introducing a larger loan for veteran businesses during 2015. 
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STORIES FROM THE FIELD 
 

 Luba immigrated from the former Soviet Union in 
1999. She and her husband worked hard to adapt 
to Israel. Luba opened a clothing store, which 
caters to immigrants and young women. 
Unfortunately she fell on hard times and was 
forced to access credit from the black market. She 
has finally reorganized her finances, including her 
existing debts. She worked hard to keep her 
business going and needed to invest in stock for 
the winter. This KIEDF loan is giving her an 
opportunity to continue, rehabilitate her business 
and strengthen her income. In the future she 
wants to expand her stock and see her business 
thrive. 

 
 
Huda has a clinic and cosmetics salon in 
northern Israel. She provides organic and 
health treatments for her clients, including 
hair removal and skin treatments. 
Unfortunately there was a fire at her 
business. Huda succeeded in renovating 
and worked with KIEDF to reopen her 
business. While Huda is educated, she was 
unable to find adequate employment. She 
has been able to invest her knowledge in 
the business and develop an income 
source with great potential. 
 
Sara is the divorced mother of three. After ending an unhealthy 
marriage, has been able to stand on her own two feet. Sara 
first took business management and financial literacy courses. 
She then opened a bridal salon in her home. Her talent 
became well known, and she succeeded in gaining customers 
and designing well appreciated dresses. She needed a loan to 
assist with remodeling a tailoring area, purchasing a hanging 
apparatus for the dresses, an air conditioner, cloths and 
specialty pieces. The loan has assisted her in upgrading her 
business. In the future, Sara wants to branch out into evening 
wear, in addition to her bridal pieces. She wants to make sure 
she and her children have a secure and safe economic future. 
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Nasrin is the mother of two who. Due to the tough 
economic situation of her family, she was forced to leave 
school after  7th grade and begin working. She is from 
Kfar Kana. She has always been determined to learn and 
improve her life. Nasrin has taken part in several training 
courses in cosmetics, sewing and design. She opened a 
small hair salon and began selling dresses as well. She 
has worked hard and created a wonderful reputation. Her 
mother in-law is providing a new location for her salon 
and Nasrin needed to renovate the space. She has the 
opportunity to expand her business with this small 
investment and continue to see her income grow. Nasrin 
dreams of opening a large salon and evening wear store for the region but most 
importantly, wants to ensure her children gain an education. 

 
 
Meira, owns a lovely clothing boutique in 
Beersheva. Her business draws customers 
from the city and the surrounding towns. 
During the conflict in the summer, her 
business seriously suffered. Meira needed a 
loan to assist getting through the difficult 
period and continue developing the business. 
 
Nivin is the first former KIEDF client that has 
become an employee. When Owatef 
(standing second from right) decided it was 
time to retire, we looked for an appropriate 

replacement. Nivin (standing 
first from right) was one of the 
early clients in the north and 
after succeeding with her 
business, decided she wanted 
to use her knowledge and help 
others. Nivin joined KIEDF in 
March and is now providing 
services for clients. Nivin 
explained, “KIEDF was here 
when I needed help and 
wanted to move forward, now I 
want to be able to help other 
women, like me. There are so 
many business possibilities 
…as women; we have the ability to succeed, to strengthen our families… to 
create our future.”  
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Jamila - The Whole Planet Foundation acknowledged the achievements of 
KIEDF Senior Field Staff Jammilla Dogash as part 
of their first ever Field Officer Appreciation 
Awards.  Jamilla was one of the top six awardees. In 
2014, the Foundation piloted a new Field Officer 
Appreciation Award in the Africa/MENA region.   In 
total, this region includes 22 partner institutions that 
collectively employ more than 6,000 field officers. 
Jamilla was one of the first professionals hired for our 
Negev office, the first microfinance Branch 
established by KIEDF. In this position Jamilla has, for 
several years, trained new staff. She is a source of 
knowledge, inspiration and calmness. Jamilla comes 
to her work with pride but with a thirst to improve how 
we help our customers.  
 
Jamilla, while one of the most senior staff, comes 

with the attitude of wanting to continually improve and learn new skills she can 
pass onto her clients. She sets an example for the other staff.  One example of 
her personal impact includes one veteran client who needed to diversify her 
business, which involved raising goats for their milk and dairy products. The idea 
arose to develop a petting zoo. The population Jamilla works with is Bedouin 
women, many who have only finished elementary school and are part of very 
traditional households. For this particular client, Jamilla connected her to 
surrounding Kibbutzim, or farming villages, to teach her what is needed for a 
petting zoo. She spoke with managers of existing petting zoos at several 
kibbutzim in the area. One manager was thrilled to work with Jamilla’s client, 
showed her his petting zoo, explained the care needed, supplies, desired set up 
for the different seasons and donated rabbits. He continues to be in touch with 
Jamilla and the client to assist her. It sounds like a small task, but she connected 
her client, a traditional, uneducated Bedouin, with a Jewish Kibbutz manager. 
The connectios made between neighbors, who had no contact before, is 
important and impacts her clients life and other clients. 
  
Through Jamilla, as with each of the KIEDF professionals, many clients 
realize that their possibilities are limitless. 

 
 

A LOOK TO THE FUTURE 
 
During 2015 we will work to finalize development of the pilot savings program.            
In addition we are focusing on developing stronger connections between clients 
from same geographic areas and within similar business types.  
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Rosenzweig-Coopersmith 

Foundation 

 

AMMAR YEHOIUDA France 

The K.E.F Fund for the Encouragement of Private 
Initiatives Established by the Clore Israel 

Foundation, the Sacta~Rashi Foundation and other 
Foundations  

http://www.cjaed.org.il/_Uploads/49NewsletterJanuary2007.doc
http://www.kiva.org/
http://www.blaufund.org/foundations/jacobandhilda_f.html
http://www.thegilbertfoundation.org/
http://www.ncjw.org/index.cfm

