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September 2012 

 

 
SUMMARY OF ACTIVITIES: 2011-12 

 

 
 

AT ‘THE TENT’ – OUR ARAB-JEWISH BEDOUIN VOLUNTEER CENTER 
 

 

 
 
Celebrating a decade of social action and active citizenship, the ‘Volunteer Tent’ is NISPED-AJEEC’s 
flagship youth and young people’s community involvement program. In 2002, a small group of 
community activists from AJEEC pitched a tent of hope and change, founding the Arab-Bedouin 
Volunteer Center (The Volunteer Tent). Today, the Tent is a hub of volunteerism, community work and 
Arab-Jewish cooperation engaging some 700 volunteers and benefitting 10,000 people in the 
recognized and unrecognized Arab Bedouin villages of the Negev.  
 
The ‘Tent’ recruits volunteers from within the Arab-Bedouin community, provides them with 
professional training and ongoing supervision, identifies community needs and deploys volunteers 
throughout the Bedouin towns and villages of the Negev in a variety of programs designed to meet 
these needs. The primary focus of the ‘Tent” programs is on children and youth at risk. 
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In 2011-12, 700 volunteers: Arab Bedouin university and college students, high-school students; Jewish 
high school graduates from the Scouts youth movement and Arab Bedouin high school graduates, 
among them 67 full-time gap-year volunteers conducted a wide range of educational and social 
enrichment programs in which some 7,000 children and youth participated on a regular basis at least 
once a week throughout the year. Several thousand others – both children and adults- benefited from 
a variety of special community–based projects and activities organized by the volunteers in the 
Bedouin towns and villages of the Negev. 
 
An important factor contributing to the success of our volunteer programs are the strategic partnerships 
forged over the years and significantly expanded this year. We partner with institutions of higher 
education from which our student volunteers are recruited, with the Bedouin municipalities and their 
departments of education and of social welfare, with community centers, with the Ministry of Education 
and with primary and secondary schools, both Arab Bedouin and Jewish with whom we conduct 
activities, and with N.G.O.s such as the Israel Scouts Movement, ASHOKA, MERCHAVIM, The Israel Chess 
Association and others. 

 
OUR FULL-TIME ‘GAP YEAR’ PROGRAMS  

 The Arab-Jewish Volunteer Year 
 

  
 
Marking its ten-year anniversary, this program, conducted in partnership with Israeli Scouts Movement 
and bringing together a yearly contingent of Arab Bedouin and Jewish ‘gap year’ volunteers focuses on 
joint community service meeting the educational and social enrichment needs of children at risk. In 
2011-12, 18 Bedouin and 18 Jewish volunteers, paired with each other, worked in 6 Arab Bedouin and 
6 Jewish primary schools. Some 3500 Arab Bedouin and 540 Jewish children participated on a regular 
weekly basis.  

 
Three days weekly the volunteers conducted activities within the Arab Bedouin elementary schools 
conducting lessons in activity-based spoken Hebrew, mentoring in math, teaching civic values and 
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running special 4-day activity camps during school breaks. One day a week was devoted to work in 
Jewish primary schools where the key focus of this year’s program was on the inculcation of civic values 
through a structured workshop program developed by our professional staff, “Alike and Different 
Together”, consisting of four concentric circles of identity and belonging: individual identity; the family; 
the community (culture and mores); the region of the Negev – and a final theme of non-violent 
resolution of differences and conflicts. Three classes in each target school participated in monthly 
workshops.  
 

Our Volunteer Year Alumni Association, founded as a response to alumni demand in late 2011, 
continued its activities holding events and planning for future activities. 

 

 ‘Taliyah’ ('pioneering') Community Volunteer Program 
 

 
 
In 2010, we introduced a break-through initiative, The Community-based “Taliyah’ Gap-Year Volunteer 
Program, developed in partnership with the community centers of Rahat City and the township of 
Hura, in which we recruited volunteers to work in their own home community, conducting activities 
similar to those of the classic Taliyah program. For the first time local municipalities shared costs and 
enabled us to expand this important and successful program. 

 

In 2011-12, this past activity year, we integrated our ‘classic’ regional TALIYAH program with its two 
‘sister’ programs in Rahat City and the township of Hura under the name TALIYAH – An Empowerment 
and Leadership Training Program for Young Arab Bedouin Women. Within this integrated framework, 
goals, objectives, budget and leadership and administrative structure are shared, albeit with some 
variation in the specific program of activities conducted by the volunteer teams in the different target 
communities in keeping with local needs and priorities.  
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This past year, 11 young Arab Bedouin women participated in the regional program, 10 in the Rahat 
City program and 10 in the Hura program. Examples of activities included school based mentoring, 
social and educational enrichment groups for elementary school children, vacation activity camps and 
community-based activities (depending on specific community needs). 

 
THE STUDENT VOLUNTEER PROGRAM 

This program, in operation since the beginning of the ‘Volunteer Tent’ in 2002, broke new ground by 
providing much-needed and otherwise almost non-existent extra-curricular social and educational 
enrichment for children and youth in the Arab-Bedouin towns and villages. In 2011-12 some 300 Arab 
Bedouin university and college students conducted after-school educational and social enrichment 
programs in all seven Bedouin townships as well as in several ‘unrecognized’ villages, benefitting some 
1,600 children and youth. The programs are conducted on a weekly basis for an average of 20 four-
hour long sessions. Programs included: 
 

 Preparation for math matriculation: individual mentoring for 10th to 12th grade high school 
pupils 

 Non-violent communication  
 Learning and Activity Centers for primary school children  
 Youth Empowerment Training  
 Leadership training and empowerment for teenagers 
 Chess 
 Social and Sports activities in unrecognized villages 

 

 

 
YOUNG LEADERS FOR CHANGE 
 
Young Leaders for Change is a combined leadership training and volunteer program for Arab Bedouin 
high school students, who are at one and the same time beneficiaries of these programs and 
themselves volunteers engaged in enriching the lives of their peers and their communities. This past 
year the Young Leaders for Change program involved 195 Arab Bedouin 8th to 11th grade high school 
students from 11 Bedouin high schools and impacted on some 2,000 of their peers and the community 
at large.  
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Group activities, guided by 9 trained facilitators 
(university students) included seminars about rights 
and entitlements, volunteerism, social activism, 
community development and civil society building, 
and the development of community projects (by each 
group of 14-20 youths) aimed at raising awareness 
and encouraging community involvement and 
volunteerism among their peers, the various 
municipalities and the community-at-large. The 
projects completed this year included: designing and 
creating community gardens, increasing 

environmental awareness by cleaning and 
revitalizing a particular Arab Bedouin municipality 
square and building an environmental awareness 
information center; further increasing 
environmental awareness through a recycling 
project; renovating an abandoned room at a school 
for practical use as a sports dressing room; 
advancing increasing accessibility throughout a 
particular Arab Bedouin municipality (parking 
places, ramps at HMOs, social security offices, etc.), 
encouraging community ownership of services by 
renovating vandalized buildings (post office, schools, 
bus stops), advancing municipal involvement in building shaded bus stops with benches, using recycled 
tires to build a sitting area at the high school soccer field, home visits to young mothers in order to 
teach about home safety, and more. As a result of their participation in the program, Arab Bedouin 
youth realized an increased knowledge and awareness of civil society values, a sense of community 
belonging and responsibility, positive behavioral outcomes. Seed money for these projects was 
provided by the Ashoka Association for Social Entrepreneurship, our partners in this project. 
  
The tenth graders from Tel Sheva designed and implemented the Market Place Renovations Initiative. 
The Ministry of Education chose this project in a national competition as a model of success in 
community involvement projects. The groups' commitment and enthusiasm was contagious as they 
recruited others in their cleaning, building and painting campaign. 
 
 

 
SHARED SOCIETY IN THE NEGEV 

 
“The Shared Society in the Negev Initiative” is designed to establish a “common space” shared by Arab-
Bedouin and Jewish youth, wherein they can freely promote Arab-Jewish cooperation in the Negev, 
understand and advance democratic values and pave the path to joint civic involvement. The program 
brings together high school students for a process-orientated, 14 -session program of mono- and bi-
national workshops culminating in the planning and implementation of a joint youth initiative of 
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benefit to the community. This year, 77 students from 3 Arab Bedouin and 3 Jewish high schools, 
paired with each other, are participating in this project.  
 

 

 
 

OUR COMMUNITY-BASED EARLY CHILDHOOD EDUCATION PROGRAMS  
 

 Parents as Partners 
 
 ‘Parents as Partners’ is a holistic, community-based early childhood intervention program designed to 
meet the needs of mothers and their children from birth to age three. Today, there are 21 Bet El-Umm 
Wal-Tifil (House of Mother and Child) operating in 13 communities. The Bet El-Umm Wal-Tifil was 
recognized by the Ministry of Industry, Trade and Labor Early Childhood Division as a unique 
educational framework that meets the needs of the Arab Bedouin community, and as such, the 
program receives Ministry funds for every registered child. Each playschool operates 5 mornings 
weekly and is staffed by two certified early childhood caregivers trained by AJEEC and a mother on 
daily rotation. A total of 315 children aged one to three attend these playschools – 15 in each 
framework. Ongoing professional supervision and regular monthly in-service training workshops are 
aimed at assuring the high quality of care and education provided by the Bet El-Umm Wal-Tifil 
frameworks. 
 

 Community Educational Activity Centers in Unrecognized Villages 
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Two of our “Beit El Umm Wa’Tifil” playschool/daycare centers are located in the Community 
Educational Activity Centers in Hashem Zaneh and Qasser al Sir, which became independent in the 
summer of 2011, at which point AJEEC’s Volunteer Center has assumed responsibility for assuring the 
continuity of educational and social enrichment activities for the school-age children of these villages, 
together with local activists and teen-age counselors from the communities receiving leadership 
training. 

 

 

 The Early Childhood Resource and Training Center 
 
Our Early Childhood Resource and Training Center has becoming a major developer and supplier of 
early childhood resource and training materials in the Arab Bedouin community of the Negev. This past 
year, the Center produced six traditional Arab Bedouin folk tales and transcribed them into readable 
stories and work-kits for preschool children. We trained all our AJEEC early childhood educators in the 
use of these materials, and are promoting distribution amongst the mothers as well as marketing the 
stories in early educational frameworks beyond AJEEC – both to private initiatives and local 
municipalities. 
 
 

 ‘Parents Promoting Literacy’  
 
This program was designed to provide Arab Bedouin parents with the guidance and tools to advance 
their children’s language development, with the unique culture and customs of the Negev Arab 
Bedouin community in mind. Within the framework of the program, early childhood caregivers from 
the target community receive intensive training as group facilitators, and in turn conduct a structured 
12-session workshop program for mothers of children (ages 1-3) in their care. A comprehensive 10-unit 
Family Literacy Resource and Training Kit for facilitators and Manual and Guidebook for parents were 
specially developed and produced by our Early Childhood Resource and Training Center for use in the 
program.   

 
In 2011-12 a fourth cohort of 290 Arab Bedouin mothers participated in the program, under the 
guidance of 30 newly trained family daycare caregivers from the township of Hura and Lakiya.  To date, 
over 800 Arab Bedouin mothers (many themselves illiterate or semi-literate) took part in the program. 
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WOMEN AND INFANTS HEALTH PROMOTION PROJECT 
 
 
 

 
 

 

 
NISPED-AJEEC is spearheading the Negev region's most ambitious health promotion program for Arab 
Bedouin mothers and their small children. The three-year, one-million Euro multi-focal project is 
funded by the Bernard Van Leer Foundation. Strategic partners include Ben-Gurion University of the 
Negev, Beterem – Safe Children Israel, Magen David Adom, Koret Foundation, Planet Finance-Israel, 
and Soroka University Medical Center. 
 
The program aims to improve the health of Arab Bedouin women and their children. It includes a 
holistic community outreach component complemented by six modules (Solar Energy for Infant Health; 
Ambulances to Unrecognized Villages and Preventing Home Accidents – a Community Approach; 
Strategic Planning for Early Childhood Education (Birth-6) in the Arab Bedouin Local/Municipal 
Councils; the Child and Woman Friendly Transport Feasibility Study and the Arab-Bedouin Single 
Mothers' Catering Enterprise). The community outreach component includes women's health activist 
courses, development of educational resource materials, publicity campaigns and the engagement of 
religious leaders and community leaders.  All program elements emphasize community ownership of 
health promotion projects and are holistic, empowering and culturally competent. 
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In recent months, the Solar Energy for Infant Health component of the project installed solar energy 
units in the homes of 25 families of infants and children at-risk in need of treatments and technology 
reliant on electrical supply in unrecognized villages without electricity.  

 

Economic Empowerment and Enhancement of Employment Opportunities 

 
 The Hura Single Mothers’ Catering Enterprise  
 

 

 
The Hura Catering Enterprise is in the process of a two-phase expansion whereby we expect to increase 
the capacity of preparing the number of meals for the school Hot Lunch Program from 3,000 to 10,000 
per day (Phase I) and then to 20,000 (Phase II). Phase I will be completed for the new school year 
during Autumn 2012.  

 
At present, the enterprise is expanding from 11 to approximately 25 women. The policy of the 
enterprise is to encourage each woman to learn and upgrade her skills according to her ambitions and 
capacities; this year, all the women participated in weekly enrichment and in-service training 
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workshops conducted in cooperation with the Koret Foundation, covering a range of topics from health 
and nutrition to personal empowerment and entrepreneurship, as well as individual mentoring. Two 
women completed a chef’s course with honors, earning a diploma recognized by TAMAT, the Ministry 
of Industry, Trade and Labor and one of them was designated  ‘sous-chef’ of the kitchen. 

 

 Economic Empowerment of Arab Bedouin Women: Integrated Training for Newcomers to 
the World of Work and Employment  
  

NISPED-AJEEC is also an integral stakeholder in the framework of the New Age –Employment in the 
Negev (Idan HaNegev) joint B’nei Shimon, Rahat and Lehavim joint initiative. We are responsible for a 
training course providing the infrastructure for the successful recruitment and selection of Arab 
Bedouin women from Rahat City and preparation and training for integration into the world of work – 
both within the framework of the New Age –Employment in the Negev (Idan HaNegev) initiative (the 
first enterprise, SODA STREAM, is due to begin operations in October 2013) and other available 
employment/entrepreneurship opportunities. The program is aimed at two categories of women: 
women with no prior capacity building training and women who have in the past participated in 
empowerment and capacity building workshops. Without such a program addressing the barriers Arab 
Bedouin women face with regard to employment and entrepreneurship, any attempt to recruit and 
effectively engage these women in income-producing activities would be doomed to failure.  
 
Seven women completed the 13-session training course for community employment coordinators at 
the end of December 2011, five of whom were then employed as organizers and coordinators of 
neighborhood women’s clubs in Rahat, which began operations at the beginning of January 2012. 75 
women with no prior training or work experience were recruited by the community employment 
coordinators to join the newly established women’s neighborhood clubs in three Rahat neighborhoods. 
These groups met regularly throughout the period from January through June 2012, for a twice-weekly, 
3-hour-long multi-faceted workshop program focused on empowerment and capacity building for 
employment, economic management of the household, hygiene and nutrition and more. Another 20 
women, members of two established neighborhood clubs who had previously undergone some 
preparatory training participated in a 14-session Entrepreneurship Training workshop program 
conducted in cooperation with the Koret Foundation, followed by individual and group mentoring and 
support services provided by MATI, the Small Business Development Center in Beer Sheva. 
 
 

 
 Viable Sheep Breeding 
 
Sheep breeding among the Arab Bedouin of the Negev has become increasingly non-profitable, leading 
many breeders to sell off their herds, without any alternative sources of income.  
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NISPED-AJEEC assumed responsibility for a project in which a group of sheep breeders from the village 
of Abu-Krinat are participating. The planned intervention program consists of (1) implementation of a 
training program designed to introduce more advanced breeding practices and (2) organization of 
sheep breeders from Abu-Krinat into a joint purchasing group in order to achieve economies of scale 
vis-à-vis input suppliers and thus improve the profitability of the production cycle. In the spring of 2012 
we conducted a series of workshops dealing with these issues, and in July 2012, seven sheep breeders 
from Abu-Krinat committed themselves to participation in the project. The group adopted the 
proposed multi-faceted training and mentoring program for 2012-13, to be conducted by AJEEC’s 
Economic Development Department and by Dr. Abu Siam, a Bedouin veterinarian, who also undertook 
to provide the sheep breeders with individual mentoring on advanced breeding practices aimed at 
upgrading their herds.  
 

New Initiatives 
  
 Establishment of a joint confectioner’s enterprise 

 
At the beginning of the year, we were asked mentor and assist a group of women in Rahat who had 
completed a basic confectioners’ training course and were interested in establishing a joint enterprise. 
Our first step was to commission a feasibility study, which indicated that a modest initiative, especially 
if focused on the production of specialty products (gluten free, sugar free, etc.) and superior service 
provisions would be feasible, with a reasonable initial capital investment. Three women from the group 
completed a professional confectioners’ training course at the Chef’s College in Beer Sheva at the end 
of June 2012, with the support of the Ryan Employment Center in Rahat, and committed themselves to 
the establishment of a joint enterprise. A project steering committee was formed, and an initial 
program of action is now underway: official registration of the group as a legal entity, recruitment of a 
professional and experienced confectioner to work with the group during the first year of the 
enterprise, location of a suitable site, and recruitment of financial support. To date, the Ryan 
Employment Center had assumed financial responsibility for mentoring and the project enjoys further 
support from the J.D.C. Each of the partners in the enterprise will apply for a start-up loan of NIS 
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10,000 for initial working capital. The group is also studying the advantages and/or benefits of different 
organizational options: joint enterprise, cooperative or public benefit company. 
 
 

 Establishment of a cheese production enterprise  
 

Twenty-three women from Rahat (primarily participants in the Entrepreneurship Training workshop 
program mentioned previously) completed a training course in cheese making. Those women 
interested in developing a modest home-based cottage industry and/or participating in the 
establishment of a joint cheese production enterprise will receive professional mentoring and 
guidance. We are meeting with the graduates to discuss these options and plan to conduct an 
economic feasibility study. The Rahat Municipality’s Welfare Department is ready to provide a suitable 
and available site for the operation of such a joint cheese production enterprise. 
 
 

 Establishment of a marketing center for traditional Bedouin handicrafts 
 

 As first step towards the development of a joint marketing center for traditional handicrafts produced 
by Bedouin women artisans, we commissioned a feasibility study in January 2012, in order to 
investigate to what degree this concept was viable and in keeping with the aspirations of the potential 
partners in the initiative. The findings of the study were recently presented to the senior staff of AJEEC, 
which discussed the various options and recommendations set forth in the report. We are presently 
engaged in the initial stages of promoting the establishment of a joint marketing enterprise among 
potential participants, soliciting support for the project from government agencies and others and 
setting up a project Steering Committee in which all potential stakeholders will be represented. 
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THE COOPERATIVE DEVELOPMENT CENTER 
 

Our Cooperative Development Center (CDC), founded in late 2010, is currently expanding in scope. The 
social protests of the summer of 2011 and the subsequent rise of a broader social change movement in 
Israel has influenced the CDC’s programmatic directions.  We are working together with the leaders of 
the emerging social change movement and offering our expertise in community wealth building among 
diverse population groups in Israel (see below). The CDC also continues to serve as NISPED-AJEEC’s hub 
for international activities, offering courses and training to our colleagues in developing countries 
about cooperative solutions to development and poverty elimination.  
 
 

 
 
 

 Courses 
In 2011 the department conducted international courses for overseas students in Israel and two 
overseas courses in Limpopo.  
 

 The Anchoring the Negev Initiative 
Anchor institutions—institutions that once established tend not to move location—are increasingly 
viewed as an important force in local economic development and community wealth building. Unlike 
large business corporations, anchor institutions are not easily relocated; they are, due to necessity, 
rooted in situ. The most typical anchors are universities and hospitals, but other anchors also play a 
significant economic role, including cultural institutions, community foundations, locally-based 
companies reliant on a region's unique natural resource and public utilities. A best practice example of 
such an approach is the Evergreen Initiative in Cleveland, Ohio (http://evergreencooperatives.com/).  
 
Two significant anchor institutions in Israel - Ben-Gurion University and Soroka Medical Center - are 
located in Beersheba. The university and hospital are powerful engines of economic activity in the 
entire Negev region. In addition, the Israel Defense Forces (IDF) is currently engaged in a massive 
transfer of facilities from the Tel Aviv area to new sites just outside of Beersheba.  



14 

 

 
The future of the Negev and its diverse population depends on moving beyond the paradigm of 
externally generated "projects" to the initiation of a locally-generated, locally managed process of 
continuous, innovative, sustainable economic and social empowerment.  
 
In 2011-12, we have commenced development of this project including preliminary mapping, 
identification of potential strategic and funding partners to construct an in-depth feasibility study for 
this initiative. We are in the process of forming a stakeholders’ forum to utilize this approach to 
develop the Negev while building a platform for further Jewish – Arab cooperation.  
 
 
 

THE MIDDLE-EAST DIVISION 
 

 The Civil Society for a Regional Solution Initiative 
The Civil Society for a Regional Solution Initiative is a joint program of NISPED-AJEEC, the Center for 
Democracy and Community Development CDCD in East Jerusalem and IKV PAX Christi - the 
Netherlands. The action is supported by the European Union’s Partnership for Peace Program and 
promotes a network of civil society organizations in the Middle East advancing the principles of the 
Arab Peace Initiative as a solution to the Middle East conflict. 

The program was launched at the end of 2011 and diverse activities are planned for the coming two 
years to raise public awareness about the Arab Peace Initiative in Israel and in the region. Activities will 
include regional conferences and efforts to exert pressure on the political leadership to promote a 
regional solution reflecting the spirit of the Arab Peace Initiative. 

 Joint Ventures for Peace   
  

Joint Ventures for Peace, a project of NISPED and the Palestinian women's organization Shorouq, brings 
together Palestinian and Israeli women entrepreneurs and artisans. While creating beautiful crafts they 
engage in a unique discourse on peace. In 2011-12, the women participants continued to meet both in 
Israel and Palestine and sell their products at craft fairs. 
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The Society for International Development – Israel Branch 
 
In 2011, NISPED-AJEEC spearheaded an effort to revitalize and renew the activities of the Society for 
International Development’s (SID) Israel branch. The branch provides a framework for discussions and 
networking for a broad community of scholars, students, development experts, NGOs and the 
commercial sector.  
 
SID, founded in 1957, serves as a global forum of individuals and institutions concerned with economic 
and social development. Throughout the years, SID has been at the forefront of international 
development theory and practice. Today, SID boasts thousands of members and more than 45 
branches around the globe. By virtue of its extensive international network and goodwill, SID enjoys 
consultative status with numerous and diverse international organizations. 
 

National Coalitions 
 
Involvement and leadership roles in national coalitions are keys to extending the impact of NISPED-
AJEEC flagship programs in volunteerism, Jewish-Arab cooperative vision, community development, 
early education, health promotion and cooperatives. Examples of such coalitions include:  

 

 Hirakuna: An umbrella organization for the advancement and development of young 
adult voluntarism and leadership in the Arab society in Israel 

 Musharaka: for Early Childhood Care & Development in the Palestinian Society in 
Israel: a collective group of non-governmental organizations that came together to 
promote and enhance the field of Early Childhood Education, in the Arab Palestinian 
community in Israel 

 Shutafut-Sharaka: A forum of civil society organizations committed to the 
advancement of democratic values and the promotion of an equal and shared society 
for all Israeli citizens, Jews and Arab-Palestinians alike 

 Kulanana: A coalition whose goal is to improve relationships among all sectors of 
Israeli society. The NISPED-AJEEC Volunteer Center implements a program in the Negev 
under the auspices of this initiative 

 Negev Forum for Multi-sector Leadership: This forum was established in order to 
create significant and sustainable change in the Negev using a comprehensive regional 
vision. Today, there are more than 60 members including senior members of local 
councils/municipalities, businesspersons, representatives of the third sector and 
academia. 

 The Cooperative Development Forum: This forum, led by NISPED-AJEEC’s CDC is an 
offshoot of the 2011 social protests and includes diverse organizations and activists 
committed to designing a viable alternative for community wealth building, based on 
the cooperative model. In 2011-12, the forum convened in order to define its 
objectives and work plans.  

 


