
 

 

 

 

 

This model is the product of cooperation between Sadaka-Reut, Mahapach-Taghir, and Oxfam GB in a project funded by 
the European Union. The model was developed through joint learning processes and is based on insights gained by the 
organizations in the field as they have developed effective educational and community activities over the years. The model 
is intended for civil society organizations and activists who are interested in working to end the Jewish-Palestinian conflict 
and to secure justice and equality between Jews and Palestinians within Israel. The model may be useful for those involved 
in running encounters between people from both sides, as well as for educational and community organizations. We hope 
that readers will find the model to be a practical tool offering guiding principles for work in today’s reality in the context of 
the conflict in our region, and perhaps in other areas of conflict around the world. 

The model comprises two main parts. The first part describes our world view and basic assumptions, which form the 
foundation for our work to promote Jewish-Palestinian partnership. The second part presents a methodology that is 
derived from these assumptions and facilitates the implementation of action to promote partnership. The practical goal of 
the methodology is to change the attitudes and perceptions of the individual participant in our activities. The process 
includes two stages: A foundation stage, in which we present the basic principles and conditions for the activity 
(organization of work), and a practical stage, in which we present modalities and fields of content. 

We believe that partnership means joint action to secure a joint goal. In our case, active work by Jews and Palestinians 
seeks to change the balance of power in the conflict between the two peoples and to promote justice and equal rights, 
participation in decision making and in shaping society, and equal access to resources. The desired partnership is 
egalitarian in that each side enjoys equal power and an equal voice. However, it recognizes diversity and each side 
maintains its own identity. 

 



This model focuses on promoting partnership in marginalized communities in terms of class, ethnicity, and gender in both 
societies. This focus forms part of our worldview and basic assumptions as detailed below. In the short term the 
partnership in these communities can be based on a tangible common interest in the face of the establishment, due to the 
similar distress both groups face (e.g. evictions and lack of resources). Common interests can potentially serve as the 
cornerstone for the creation of a joint struggle in the short term and profound partnership in the long term. A joint struggle 
need not always be based on common interests: it may also be the result of the solidarity of one side with the other’s 
struggle against oppression.  

The model assumes that the creation of partnership is a holistic process achieved by means of an integrated and 
simultaneous approach including: the development of a broad-based critical perspective; expansion of knowledge; 
empowerment and inculcation of skills; and the encouragement of civil and political involvement among Jews and 
Palestinians, both within their own communities and in common action with the other nationality. Implementing each of 
these components and combining them into a whole permits the advancement of practical partnership. 

 

 

 

 

 

 

 

 

 

 

 

 



The desired partnership is egalitarian, in the sense that each side enjoys equal power and an equal voice. The 

partnership reflects an awareness that in the current conditions it cannot be based on equality, but rather on the 
aspiration for equality. It recognizes and seeks to redress the existing inequality. Equality is accompanied by diversity: 
each side maintains its own identity. It is particularly important to maintain space for this diversity, particularly in light of 
the prevailing ideology in Israel, which tends to associate equality with the elimination of differences and advocates 
equality through “merger” or “integration” in the dominant society and the abandonment of the distinct identity. 
Cultural wealth and diversity are not an obstacle to building an egalitarian society, but rather an important social 
resource in the struggle to achieve and enhance equality. 

Partnership is built jointly and separately. 

Separately – because promoting change as a precondition for partnership means that each side needs to work to 
reform its own society. In order to maintain the partnership, each side must return to its own society and work on 
issues relating to the conflict, as well as working to secure broader social reform. This work inside each society is 
important in its own right, since it forms an integral part of changing the existing order and the status quo in Israel. The 
struggle to secure justice and equality between societies cannot be separated from the same struggle within each 
society. The need to work separately to reform each society is due to the fact that the two societies involved have 
distinct histories and cultures, a different status, and different positions within the overall setting of power and 
oppression. 

Jointly – because the segregated reality demands an encounter between the members of the two national collectives. 
Creating a direct interpersonal encounter between Jews and Palestinians is a vital component in the effort to promote 
dialogue between the two sides and to establish the foundations for joint action. 

The key to change and partnership rests with marginalized communities. We believe that Jewish-Palestinian 

partnership should be promoted specifically among marginalized communities in class, ethnic, and gender terms within 
both societies. In the current reality the power relations create hostility between marginalized populations, a situation 
that serves those who hold power and replicates the mechanism of oppression. Accordingly, challenging this hostility 
can profoundly change the existing order. Our assumption is that individuals in marginalized social strata have the 
potential to achieve social change since they suffer from the status quo and theoretically have an interest in changing it. 



Partnership is built against the background of multiple, complex, and multidimensional power 
relations. The development of Jewish-Palestinian partnership takes place in a reality characterized by multiple power 

relations – not only between these two collectives, but also power relations between communities and individuals 
based on nationality, religion, ethnicity, gender, socioeconomic class, and so forth. The ramification of this is that 
individuals may simultaneously occupy different positions in the overall structure of power relations. Individuals 
belonging to the groups that hold power can participate in the partnership, provided they recognize that they form part 
of a mechanism of oppression and oppose this reality. 

Generalizing the awareness of power relations from one context to others. An understanding of the power 

relations of which the individual forms part in one dimension of his/her life will enable him/her to generalize this 
learning and apply it to other contexts and dimensions. Similarly, developing the individual’s awareness of structural 
oppression and power relations that influence his/her own life will increase the likelihood that he/she will also recognize 
the meaning of oppression towards others. 

Social and political change takes place through grassroots work and a “bottom up” approach. This model 

focuses on direct work and on creating change on the individual level (changing attitudes, perceptions, and behavior). 
This change later extends to the circle of the family and the immediate environment, and then on to the community 
level. Change may then continue to expand to the structural level of comprehensive social change challenging the 
balance of power and the mechanisms that serve to preserve power. 

Change is contextual. Change must stem from the current reality, address this reality, and take place within it. 

Humans are rooted in a specific context (in the structural sense of power relations and in the sociocultural sense of the 
community). The model is relevant only in this context and to the extent it touches their lives. 

Change takes place through a process of liberation,  critical thinking, and dialogue. This process enables 

the individual to free himself/herself of those components of his/her identity that reflect the internalization of 
superiority or oppression and to take responsible for his/her role in oppression through  confronting oppression and 
discrimination and working to change the status quo. 



 
Change is gradual. People do not change overnight. The goal of the model is to plant seeds that will sprout in the 

future, and it takes into account that individual and communal change is a slow, gradual, and ongoing process 
throughout the individual’s life. Moreover, change is dynamic and developing: many aspects of oppression only become 
apparent to us as we progress through the process of confrontation and liberation – not all of the aspects can be 
defined in advance. 

Women play a critical role in creating change in their societies. We believe that it is vital to correct the current 

distortion whereby women are absent from key public positions and from processes of social change. 

 

  



Joint and egalitarian management and activity 

Joint management and staff. The partnership is built by means of joint Jewish-Palestinian management and staff who work 
together to implement the partnership principles in practical terms. The staff aspires to serve as a role model for the 
participants in the educational and community programs. 

An egalitarian structure for the encounter. The binational encounters create an egalitarian and symmetrical situation that 
contrasts with the surrounding reality. The goal is to facilitate genuine dialogue between the two groups while highlighting 
(rather than ignoring) their national identities. Among other features, this structure includes two facilitators – one Jewish 
and the other Palestinian, an equal number of Jewish and Palestinian participants, and the use of the two national 
languages. 

Integrated uni-national and binational work. The main working environment of the groups of participants will 

reflect their own reality. If the participants live in a mononational community most of the work will take place on the uni-
national level, and vice versa. 

Uni-national work. Building Jewish-Palestinian partnership involves separate uni-national work within each community in 
order to provide safe space in which the group can address internal social issues, develop a critical approach, encourage 
activism in its immediate surroundings, and confront emotions relating to the binational encounter. The work with each 
community is informed by the awareness that analogous activities are taking place in other communities and by knowledge 
of the existence of communities from the other nationality. This activity is also shaped by an awareness that the 
organization is a joint one that seeks to promote partnership, as reflected among other aspects In the encounter with staff 
members from both nationalities. 

Binational work. Building Jewish-Palestinian partnership involves binational work based on encounters between Jews and 
Palestinians from different communities or on activities in a joint binational group. The purpose of the binational work is to 
provide a safe space for dialogue relating to themes concerning the Jewish-Palestinian conflict, inequality, discrimination, 
racism, and so forth. This framework also enables the development of a critical approach and the encouragement of 
activism in joint space, or as each side returns to its own society. This encounter must take place on as equal a footing as 
possible, while addressing the inherent inequality between the two sides. 



Grassroots work with specific target groups 

Work in peripheral communities. Our programs focus on work with the social and geographical periphery, as well as work 
in places that receive less investment from civil society. In our programs we work with diverse participants, with an 
emphasis on: 

Work with young people. Our programs emphasize work with young people in order to promote long-term change and 
provide a counterweight to their socialization to hate the other and to accept the status quo. In addition, we believe that 
young people can potentially be more open to change and more socially involved.  

Work with women. Our programs aspire and work to empower women and to enable them to lead social change. 

Use of the tools and principles of critical education, with the goal of empowering the participants and enabling them to 
make their voices heard and to demand the status of full partners in society who accept responsibility for the course of 
their own lives. This process involves mutual political dialogue between the facilitator and the participants, in which the 
facilitator recognizes his/her position of power and sees the participants as active and critical subjects, rather than as 
objects. Critical education is based on the understanding that the participants’ worldviews and life experiences are 
conditioned by the circumstances of their lives and the power relations within which they function. This process challenges 
hegemonic knowledge and creates new knowledge that is relevant to the participants’ own world by combining their inner 
knowledge with external knowledge presented by the facilitator.  

Work within the context of life 

Work within the participants’ conceptual and practical reality. Our work takes place according to the context and reality 
of the participants’ lives, and the educational themes and methodologies are adapted to this reality. The group work is 
based on the assumption that the group is not divorced from its broader surroundings and that the relationships within the 
group reflect the prevailing relationships outside, and what happens in the group is influenced by the surrounding social 
and political reality. Individual work is based on an examination of the individual’s position and social knowledge as a 
preliminary foundation for discussion and elaboration. This place is reexamined and undergoes a process of politicization 
within the broader sociopolitical context. 

 



Work in the community. Changing the individual’s sociopolitical awareness takes place within and by reference to the local 
and community context. Our programs seek to encourage awareness of and active involvement in local issues, as well as 
participation in communal life and familiarization with the different forces active in the community. In order to enhance 
the model’s impact on the individual, multiple relations must be developed in the community with different forces that 
influence the individual, such as the local authority, schools, community centers, and even businesses that operate in the 
community. 

Long-term work. A meaningful educational process and the creation of profound change among the participants require 

ongoing and long-term work. This permits the gradual development of the group and of each individual within it, and 
thereby enables change in the community. 

Creating gender-equal space. Our work creates and takes place in a gender-equal space in terms of the number of 

participants and the opportunity for the participants to express themselves and influence the process. This space is based 
on an awareness and exposure of power relations and the adoption of behavior that contradicts these relations. 

 

 

 

 

 

 

 

 

 

 

 



Creating knowledge and developing a critical approach. Our programs involve the creation of alternative political 

knowledge among the participants: A) National knowledge relating to the history and present of Jews and Palestinians; B) 
Social knowledge relating to rights and inequality, including feminist knowledge; C) Community knowledge relating to local 
issues; D) Knowledge relating to campaigns and activism. Naturally, these types of knowledge are not isolated: It is impossible 
to understand a local community without understanding its national context; we cannot examine national history while 
ignoring gender oppression; and so forth. The programs also encourage the development of the participants’ critical 
perception of reality and their awareness of structural power relations and mechanisms of inequality in general, and in each 
of the collectives in particular. This allows the participants to recognize the connection between the struggles of different 
marginalized groups. Whether the creation of knowledge and criticism takes place in a uni-national or binational group, it 
requires discussion of the Jewish-Palestinian conflict. This process is implemented while adhering to two principles: 

Exposure of power relations in diverse contexts and adoption of alternative behavior. Our work includes exposing the 
existing power relations between the groups, but also examines the multiple power relations that can be found within each of 
the groups. The work also includes exposing the participants to the power relations and oppression experienced by other 
groups and identifying the common mechanisms that create inequality. The participants examine the role the individual plays 
within different relations – as oppressor and oppressed, as exploiter or exploited, as someone who enjoys privileges or is 
subject to various forms of discrimination, and so forth. As the understanding of these power relations grows, the participants 
should as far as possible adopt behavior that contradicts these relations, in order to prevent the replication of external power 
struggles in the group. 

Facilitating the expression of marginalized voices. The model encourages the constant exposure of unheard voices and the 
telling of untold stories. The participants experience an encounter with characters they would not meet in their usual spaces. 
Conversely, there is no point presenting the voice of hegemony, since this always enjoys senior status. 

Empowerment and consolidation of identity. Our programs seek to consolidate the participants’ identity and to 

empower them on several levels: A) The personal level – creating capability and self-esteem among individuals; B) The 
collective level – creating a sense of pride and belonging relating to different identities – national, gender, ethnic, community, 
and class-based; C) A level connecting and implementing the first two levels – creating a sense of responsibility, strength, and 
capability to change society. As we see it, a well-developed identity is not pure, unidimensional, and closed, but rather 
process-based, mixed, and complex. This contrasts with the hegemonic model, which seeks to create a single strong and clear 
identity while obscuring the range of secondary identities. 



Changing the perception of the other and building trust in partnership. Our programs seek to change the way the 

participants perceive others by breaking down stereotypes, reducing prejudice and negative feelings about others, and 
promoting empathy, solidarity, and dialogue. The programs also aim to develop the participants’ belief in Jewish-Palestinian 
partnership through the examination of the conflict, empowerment and consolidation of identity, the encouragement of 
honest political dialogue, attentiveness to the other, the creation of empathy for the other through work on personal 
narratives, and ongoing discussion of the nature of partnership. 

Encouraging local and joint activism. Our programs encourage the participants to take responsibility for shaping their 

lives and to work actively to change the sociopolitical status quo on the national or local level. The participants are 
encouraged to participate in joint activist programs. This encouragement takes place through a structured unit in our 
programs that enables the participants to consider what they seek to change in the reality around them. To this end, the 
participants acquire tools for activism and meet with other activists in the community. The encounter with activists provides a 
role model and a source of inspiration for the participants, as well as raising ideas for activities that are needed in their 
surroundings. In some cases, these contacts also provide the connections needed in order to realize the participants’ ideas. 
The activism we encourage stems from a recognition of the mechanism of oppression, and accordingly each activity does not 
take place in isolation, but is based on a deeper understanding of the connection between different forms of oppression. 
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