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February 2012 

Dear Friends and Colleagues 

The non-profit organization A New Way is happy to send you an update 

regarding our activity over the past months. The update summarizes the 

main activities of the organization since the summer of 2011 and points to 

an especially extensive development and range of work.  

During the last months we have extended our work and the fields in which 

we are active, with a continuous increase in professionalization and 

development. We hope that you find the present issue of interest and hope 

that the year 2012 will be a year blessed with activity and with progress 

towards a better future for us all. 

With best wishes  

Tikva Bracha  

Director of A New Way and the team of project managers 
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The year 2012 -- a year of growth and development 

This year there has been an impressive growth in the multicultural activity of the 

organization both in the geographic area covered and in the wide variety of people 

involved. The geographic spread covers communities in the southern Negev and 

stretches as far as the central and eastern region and to the towns in the north. Today 

we are active in about 20 communities, about half of them new  -- including Rahat, 

Hura, Yavne, Bat Yam, Lod, Migdal HaEmek, Tivon, Daliyat El-Carmel, Eilot, 

Qalanswa, Ramat HaSharon, Jaljulia, Tire, Tel Aviv-Jaffa, Taibe, Upper Nazareth, 

Abu Gosh, Mevaseret Zion, and Yafia. Likewise, new populations have joined, 

among them the Bedouin in the south and the Druse in the north, side by side with 

Muslims and Christians, populations with many differences between them. Alongside 

are Jews who were born in Israel and new immigrants whose main languages are still 

Russian and Amharic, all of them citizens of Israel. Therefore the holistic activity of 

A New Way, which involves children from kindergarten age to high school, as well as 

parents and teachers, is of great importance in promoting a variety of discussion 

groups. 
 

This year A New Way runs projects in 13 settings -- kindergartens, elementary 

schools,  junior high schools and high schools, and in addition at 3 schools for special 

education. Furthermore, in a number of towns projects have been initiated with the 

aim of empowering the young people and the women in the community. All in all the 

number of those involved in our projects reaches 2,500. 
 

The year 2012 opened with an important event: the visit to the Yavne/Rahat project of 

the head of the delegation of the European Union to Israel, Mr. Andrew Standley and 

his wife Judith, on 19 January 2012. The wonder of the envoy at the joint work, which 

took place at the Florentine Circus School, and the enthusiasm shown by the couple at 

the very fact of this meeting, give us encouragement and the wish to continue. The 

activity included work in multicultural groups and with mixed couples from the two 

schools, while in the circus exercises at the different stages an emphasis was placed 

on cooperation and on various means of communication between the participants. 

During the day the envoy and his wife learned about the activity of A New Way, 

moved between the groups, and even took part in some of the activities.   



 

This document has been produced with the financial assistance of the European Union. The contents of this document are the 

sole responsibility of 'A New Way' and can under no circumstances be regarded as reflecting the position of the European Union.  

 

 

 

 

Head of the delegation of the European Union to Israel, Mr. Andrew Standley and his wife 
Judith visit of the children from Yavne and Rahat at the Florentine Circus School on 19 

January 2012 

A. Program for personal responsibility in multicultural groups -- at the 

Alon High School Ramat HaSharon and Tomashin High School Tire 

In light of the success last year, we decided that this year we would also link the 

project of A New Way to the project on personal responsibility expected of every 

child in the tenth grade. The project on personal responsibility allows the pupils to 

choose a field in which to volunteer and to give the community a few hours 

throughout the school year. The linking of the two projects allows the pupils to widen 

and deepen the fields of their voluntary work and also the connection between the 

pupils from the two schools. During the project meetings also involve constructive 

activity, this year the topic being the environment. 
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B. Activity in the project for kindergartens in Upper Nazareth 

The annual project is for children of kindergarten age, both Jews and Arabs, aged 

from two to four. In the framework of the project the children meet (once a week) for 

activity in drama and art. Via this activity the children learn about what they have in 

common and learn to accept each other. The meetings are led by two instructors, one 

Jewish and one Arab, who explain the activities while ensuring that all explanations 

are bilingual.  

The work with the teachers continues throughout the year and aims at supporting, 

advancing, and instilling bi-cultural values.  
 

Special attention is given to the parents of the children, who this year take part in a 

number of workshops, both unit- and multicultural, and also in activities together with 

their children. Recently a parents' meeting was held which provided an opportunity to 

widen the social contacts between the two communities. The meetings were led by a 

team of experts and included workshops on subjects relevant to both communities.  

 

C. Program for multicultural leadership for junior, elementary, and high 

school pupils 

This year more than 20 schools, from the south to the north, are participating in this 

program. Some are continuing the successful cooperation began last year (for instance 

the Rothberg High School for Science and the High School for Science at Jaljulia, the 

Alon High School of Ramat HaSharon with the High School for Science at Tire, the 

Lady Davis High School in Tel Aviv with the High School in Taibe (from the Amal 

chain), the Amal comprehensive multidisciplinary School for Science in Hadera 

with the Amal comprehensive school in Kaabiya. Others are new projects which are 

the result of earlier successful ventures such as that of the interdisciplinary Amal 

school Shevach Mofet with the interdisciplinary school Amal Hura, the Harel 

comprehensive school with the comprehensive school at Abu Gosh, the Tivon 

comprehensive with the comprehensive at Daliyat El-Carmel, the Junior High School 
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Hashmonaim Bat Yam with the Junior High School Neve Yerek in Lod, the Junior 

High School Alon Ginsburg in Yavne with the Sheikh Himmis school in Rahat, Four 

junior schools in the north participate in our project, two junior schools in Yafia  and  

two in Migdal HaEmek -- and in this way pupils, parents, and teachers promote good 

relations between the two neighboring communities.  

Also this year the first workshops were unit-cultural for each school and continued 

with alternating joint meetings at the two schools while using the tools of drama, 

music, and creativity. As part of the varied external activities the pupils visit the 

Circus School, where they are exposed to different topics such as their joint heritage, 

the development of team work, leadership, and also the quality of the environment as 

a field which they have a common interest to develop.  

 

D. Parents' meetings -- the height of the projects 

From past experience we learned that the parents' evening has a special meaning and 

importance in the process undergone by the pupils -- from elementary to high school -

- during the project. In our opinion the project is not complete without a parents' 

evening, which is an exciting peak and gives the project relevance also at the 

community level.  Last month in Hadera a meeting was held for the parents of pupils 

involved in the project from Hadera and from Kaabiya. The pupils came to the 

meeting accompanied by their parents who took the trouble to bring along the dishes 

most loved by their children. The workshop involved joint activity by the children and 

the parents who together experienced a particularly pleasant and tasty evening. The 

success of the evening soon led to a request by the parents for another such meeting, 

this time in Kaabiya, which will be held in March. Soon similar parents' meetings will 

be held for all the projects of A New Way throughout the country.   
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E. A multicultural project in the schools for special education 

This is the fifth year of the project at the schools for special education. This year three 

schools in Tel Aviv-Jaffa are participating: Broshim, Neve Shaanan, and 

Metzada. These are defined as Jewish schools but in fact their population is very 

heterogeneous and includes pupils from every sector: Jews, Muslims, Christians, the 

children of foreign workers, and others. Our activity enables every child to give 

expression to the unique in his culture and to be recognized by the others. 

F. A continuing course for 300 teachers on the subject of coexistence 

As an integral part of the working program, A New Way holds workshops for the 

teachers at all of those schools which run multicultural projects. The aim of the 

workshop is to give vent to feelings and to clarify the project for the teachers, to 

strengthen their contact with the subject of multiculturalism in general and with the 

project in particular.  

Apart from the joint workshops now held for the fifth year, A New Way runs teachers' 

training courses of 30 hours on the questions of coexistence, the recognition of the 

principles of democracy and multiculturalism, which should form the basis for the 

contact between the two sides. The aims of the course: the development of a positive 

attitude, a reduction of the negative stereotyping, and drawing each side closer to the 

other; the development of acceptance and even empathy to the suffering of the other, 

his impressions and experiences, and the giving of mutual legitimacy to the collective 

narrative of the other; a recognition by each side of its 'contribution' to the 

relationship between the sides; the encouragement of initiatives by schools for 

meetings between Jews and Arabs within the educational framework.  

The project is run in cooperation with the Kremnitzer-Shinhar headquarters in the 

department of education. To date there have been continuation courses at two schools 

- the Eilot High School and the Junior High School of Kaabiya -- and soon the project 

will begin at two additional schools. 
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G. Developing and putting into practice the project for social leadership 

in the community -- 'The community and I' 

The program for 'The community and I' is intended for young people aged 20-25. The 

first community where the plan was put into practice was Qalanswa in the Sharon. 

The plan was a special and unique initiative of A New Way and the organization 

'Resala', which joined forces for the purpose of establishing, developing, and 

empowering a group of leaders from the young graduates in the community. The 

common element is sport and centers on the formation of a local football team which 

will develop and lead social and educational involvement in parallel to the sporting 

activities of the group. The group is accompanied by a psychologist, a drama 

instructor, and two coordinators of the project.  

The first stage of the project included 14 meetings and ended in January, with a 

festive evening at which certificates were given to the participants. Part two of the 

program is starting now and continues with the professional support of the group in 

the process of turning it into an active task force for the community. The program will 

also be run in Tire.  

H. Continuation courses for facilitators 

Since the summer three courses have been held for facilitators of A New Way in order 

to help them in the complicated work involved in multicultural projects. The 

continuation courses deal with the subjects of identity, culture, and methods of 

working with the pupils. The courses are given by leading professionals in the field 

and also involve the teaching of colleagues.  

In addition, a forum of facilitators was set up which provides a platform for continued 

contact between the organizers of the project and the facilitators, and between the 

facilitators themselves, and enables professional and on-going support. 
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I. Publication 

This year many reports were published about meetings of our projects both in the 

Hebrew and the Arabic press, and almost every project was mentioned in the media: 

in the local paper 'Kol Ba-Rama' three reports were published, on the internet site 

Panet in Arabic two reports were published. Likewise three reports were published 

in the local papers of Yavne, Hadera, and Upper Nazareth, and in the periodical 

published by the Amal school network. The periodical Hed Hachinuch will publish 

a report on the kindergarten project in Upper Nazareth. In the media Kav Lachinuch 

of the Department of Education there is a regular announcement, and likewise on 

the Facebook page of the European Union.     

J. Recruiting  volunteers 

Throughout the year various people from different sectors of the population and from 

different parts of Israel continue to join A New Way -- out of identification with its 

aims and methods. The volunteers give of their time and their experience, some 

accompanying projects directly and others working behind the scenes to advance the 

organization. The enrollment of volunteers is a direct result of the work of the 

communities and the organization of meetings on the various projects.  



 

This document has been produced with the financial assistance of the European Union. The contents of this document are the 

sole responsibility of 'A New Way' and can under no circumstances be regarded as reflecting the position of the European Union.  

 

 

 

 

Heartfelt Thanks 

A big thank you to our volunteers, whose part in the success of the projects and the 

progress by A New Way is decisive. The talents are varied, and their feeling of 

obligation and investment of effort are a source of pride for A New Way. 

We would like to thank our many donors who enable us to realize our aims - the 

European Union, the Beracha Foundation, the American Embassy, Signing A New, 

the Wingate Foundation, the Levi Lassen Foundation, the Anne Frank Foundation, 

the Jewish Federation of North America, and more. Among the business firms which 

support us -- Checkpoint, Marvell, the Dizengoff Center, the TIM Company, Boeing, 

the law offices of Adv. Dan Ofer and Shabnon Ofer, and of private individuals.   

 


